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Acknowledgement of Country

Community Options

Community Options acknowledges the Traditional
Custodians of the land on which we work and live. We

recognise their continuing connection to land, water and
community and pay respect to Elders past, present and

emerging.
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Our Impact  2024 - 2025

Community Options

$175,110

41,699

1218

supplied in home modifications

hours of in home 
support delivered

clients supported 
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$97,203

427

20,979

supplied in equipment and aids

referrals received 
for services

hours of case management 
services provided
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Chair person and Chief
Executive Officer’s Report

Community Options

The past twelve months have seen the most significant changes for Community Options
since its inception 35 years ago. 

After closely monitoring and modelling the proposed changes to aged care service
delivery over the last few years, we made the very difficult decision in January this year to
exit the provision of all aged care services from 30 June 2025. 

This decision was made primarily in response to the changes to the way aged care
services will be funded under the new Support at Home Program and the resulting
financial risk that all providers will face in the future. In addition, the increased regulatory
requirements and the substantial investment required to meet this change meant that the
financial sustainability of Community Options moving forward could not be assured. 
More importantly, the changing aged care environment meant that we would have had to
significantly compromise the commitment to quality and engagement that has
traditionally underpinned our service provision. 

In conjunction with our decision relating to aged care, we also decided to cease providing
support coordination services under the National Disability Insurance Scheme (NDIS).
This decision was made given that we could no longer subsidise the cost of providing this
service from our other income streams and due to the persistent lack of adequate funding
for this important service type by the National Disability Insurance Agency (NDIA). 

Following these decisions our Board made the decision to draw on our resources to allow
Community Options to continue to operate while we chart a new way forward. Central to
this journey is our renewed commitment to maintaining relationship-based support and
returning to the Community Options "grassroots" ethos of high-quality case management
to support those most in need in our community. 

Our focus is to put client service at the forefront, ensuring that every individual’s needs
guide our actions and services. Through these decisions made, we continue to
concentrate on what has always defined us: working alongside our clients, advocating for
their best outcomes, and building meaningful, trusting relationships that form the heart
of effective support. 
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Looking forward, Community Options remains steadfast in upholding the values that have
shaped our legacy. We are dedicated to supporting clients and community partners
through change, fostering collaboration, and championing the needs of those we serve.
Our organisation will continue to adapt with agility, empower our team to deliver
exceptional case management, and place client wellbeing above all else, ensuring that our
mission of service and empowerment thrives in every interaction. 

As we reflect on this transformative year, we extend our heartfelt gratitude to the
individuals and families who have entrusted us with their care and partnership. Serving
our community remains a profound honour, and your ongoing support inspires us to
uphold our mission every day. We also wish to express our sincere appreciation to our
dedicated staff, whose unwavering commitment to excellence has enabled us to maintain
high standards of service. We recognise those team members who have adapted to new
approaches and embraced the evolving landscape with resilience and positivity, ensuring
our continued ability to meet client needs. 

We value the collaborative spirit of our provider agencies, whose partnership strengthens
our shared impact, and we are grateful to our funding bodies for their constructive
engagement and support throughout this period of significant change. Finally, we pay
special tribute to our Board members, whose leadership and guidance are instrumental to
the ongoing success and direction of Community Options. Their thoughtful stewardship
continues to be a cornerstone of our organisation’s journey.  

Brian Corley 
CEO 

John Fely
Chairperson
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About Community Options

Who we are

Our Mission

Our vision

Our Values
Community Options is a trusted ACT-based

not-for-profit community organisation with

over 30 years of experience supporting

older people, individuals with disabilities,

and their families and carers.

We specialise in coordination and intensive

case management for people with complex

needs, delivering tailored in-home and

community-based support services

designed to promote independence,

wellbeing, and quality of life.

We are committed to supporting people in

the Canberra region, along with their

families and friends. Our goal is to deliver

high-quality support services that empower

individuals to achieve greater independence

and maintain a fulfilling, connected life

within their community.

We envision a future where every person we

support—and their families and friends—can

live a good, meaningful, and fulfilling life. We

believe this is possible when individuals

remain valued and contributing members of

their community.

To achieve this, we are committed to helping

people maintain strong relationships,

meaningful roles, and community

connections, creating opportunities for

engagement, belonging, and enjoyment in

everyday life.

We are dedicated to delivering high-quality,

person-centred support that respects individual

choices and empowers people to live with dignity.

Our approach focuses on enhancing self-

determination and supporting individuals to

maintain meaningful roles and valued connections

within their community.

Excellence
We are committed to achieving

excellence and quality in everything we

do, ensuring the best outcomes for the

people we support.

Professionalism &

Integrity
We act with honesty, accountability, and

respect at all times. Our goal is to provide

reliable, responsive, and high-quality

services that meet individual needs, and

we take pride in the work we do.

Collaboration &

Teamwork
We value strong working relationships,

built on enthusiasm, appreciation, and

mutual respect. Together, we create a

positive and supportive environment

for staff and clients alike.

Growth & Development
We actively encourage and support

professional development, recognising

that continuous learning strengthens

our team and enhances the quality of

our services.8



Our programs and services
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Community Options delivers a broad range of programs and services to individuals in Canberra and surrounding

regions, along with their families and friends. We support some of the most vulnerable and disadvantaged members of

our local community.

During the past year, Community Options made the significant decision to exit the direct provision of aged care services,

supporting clients to transition to new providers in line with upcoming sector changes. The Board also decided to

discontinue our NDIS Support Coordination services.

Despite these changes, Community Options remains committed to delivering high-quality, personalised case

management and advocacy for at-risk individuals and families. We continue to provide essential programs, including the

Women and Newborn Community Support Program and the Palliative Care Program. Our grassroots approach and

dedication to putting people first will continue to guide our work as we seek new opportunities to support the

community.

ACT Government Funded Programs 
Community Options delivered services through the

following programs funded by the ACT Government: 

The Commonwealth Home Support Program
(CHSP) 
Funded by the Department of Social Services which

provides entry-level in-home support for older

people (65 years or older, or 50 years or older and

identifying as Aboriginal or Torres Strait Islanders)

and their carers who need assistance to keep living

independently at home and in their community.

Home Care Packages Program
Community Options was an approved provider of

home care under the Aged Care Act 1997. The Home

Care Packages program provides long-term support

to older people (65 years or older, or 50 years or

older and identifying as Aboriginal or Torres Strait

Islanders) who want to remain living in their own

home. As an approved Home Care Package provider,

Community Options administered a client’s package

funds and provided case management support and

advice. 

The Palliative Care Program 
Delivers intensive case management and in-home and

community-based support services (non-clinical) to

people diagnosed with end-stage illnesses who wish to

die at home or remain at home for as long as possible. 

The Women and Newborn Community Support
Program 

Provides short-term support to vulnerable and

disadvantaged women and their newborn babies who

may be at risk of long non-medical hospital stays,

other social welfare risks, or both, due to a lack of

informal support, social isolation, financial and social

disadvantage and other vulnerabilities experienced

during the postnatal period.

Commonwealth Government Funded Programs
Community Options previously delivered services

through the following programs funded by the

Australian Government. These programs were

opted out of provision, and Community Options no

longer provided these programs after 30th June

2025:

The National Disability Insurance Scheme (NDIS)
Funded by the National Disability Insurance Agency

and provides support to people with disabilities

aged under 65 years, whose conditions are

permanent or likely to be permanent. The NDIS is

based on individualised funding packages of

support to eligible people with disabilities. Under

the NDIS, Community Options specialised in the

coordination of supports to people with complex

needs and support requirements. 9



Community Options

Community Options
Board of Management

John Fely Brian Corley

Donna Clancy

Chair Person Chief Executive Officer, Board
Member

Board Member

Mr Fely is an experienced government sector senior

executive and not-for-profit board member with a

track record in government for implementing large

scale programs that improve the efficiency, reliability,

and responsiveness of public services. He retired from

the Australian Public Service as a First Assistant

Secretary and has served on the Community Options

Board for the past nine years. Mr Fely currently is an

Advisor, Government and Strategic Relationships at

Aspen Medical. His roles have included: being

responsible for the major Transformation program in

the Department of Veterans’ Affairs; leading the

delivery of the final ten domestic and international

events for the Centenary of Anzac; the strategic and

business-as-usual procurement and contract

management for over $4 billion per annum of health-

related services accessed by the veteran community;

being the General Manager of the Defence Service

Homes Insurance Scheme; and membership of the

Department of Veterans’ Affairs Audit and Risk

Committee and other governance roles. He is a

graduate of the Australian Institute of Company

Directors and has been awarded the Australian Service

Medal (Bougainville Clasp).

Mr Corley has served on the Community Options Board and

as the organisation’s Chief Executive Officer for the past 27

years. His previous professional experience includes 30

years working in the aged care and disability sectors. He was

previously Director of the Aged and Disability Funding and

Policy Development Section, ACT Government. Mr Corley

has many years of experience as a funder, developer,

policymaker and provider of community services for older

people, people with disabilities and their families in the ACT.

Ms Clancy has served on the Community Options Board since

2015. Previously, she worked at Community Options for over

24 years as a case manager and team manager. Ms Clancy has

more than 40 years of experience working in the aged care,

disability and community care sectors in the ACT, providing

services to older people, people with disabilities and their

carers. She has extensive experience in managing aged care

service provision, nonprofit sector management, and

complex case management and coordination.
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Daniel O’Hagan
Board Member

Mr O’Hagan joined the Community Options Board in

November 2016. He holds Bachelor of Laws, Bachelor

of Science and Master of Law degrees. He has lived in

Canberra for 27 years, working as a lawyer for various

government agencies, including in the fields of aged

care, aviation, workplace relations, and commercial

and administrative law. Mr O’Hagan has completed a

course conducted by the Australian Institute of

Company Directors on governance for directors of

not-for-profit organisations.

Karen Noble
Board Member

Ms Noble joined the Community Options Board in November

2017 and enjoys being part of an ACT based organisation

managing the challenges of the ever changing landscape of

community services. Ms Noble’s first career in Sydney was in

local government community services where she was

involved with the first roll out of the Home and Community

Care program. Ms Noble’s second and longest career has

been in vocational and carer education. 

At the Canberra Institute of Technology (CIT) Ms Noble

developed and managed the CIT Skills for Carers program for

over 20 years, a program providing essential training and

support to family carers. The ACT Community Sector

workforce is also an interest as Ms Noble has developed and

delivered training for over 30 years believing that a

confident, skilled and qualified workforce is essential for

quality services. Ms Noble has served on a number of

Community Sector Boards and is an advocate for public

education through various roles with the Australian

Education Union. As a family carer Ms Noble is familiar with

the issues of mental illness, chronic and complex health

conditions and the demands on family carers to coordinate,

advocate, support and just keep going. Ms Noble holds

qualifications in Social Work, Management and Education.

Olive Doig
Board Member

Ms Olive Doig joined the Community Options Palliative

Care Program as a Coordinator in September 2019.

She brings to the role over 15 years of experience in

Oncology Clinical Research, Palliation Management

and Palliative Care at the Canberra Hospital. Ms Doig’s

nursing career spans both Australia and overseas, with

a focus on critical care, palliation and education. She is

passionate about supporting clients as they approach

end of life and draws on personal experience in

managing this level of care. This enhances her case

management skills and strengthens her connections

with Palliative Care stakeholders. Ms Doig also brings

clinical supervision to the Community Options Board,

contributing valuable insight and support to the

organisation’s care standards and professional

development. She values the opportunity to

contribute to a program that supports individuals and

families during a significant life stage.
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Staffing Profile
Our staff are at the core of what we do. As of 30 June 2025, Community Options employed 17 people across a range of

different roles from our Case Managers through to our administration team. Our people bring a wealth of knowledge,

experience and diversity to the workplace, which enhances the quality of the support we can deliver.

Organisational Chart
*As at 30  of June 2025th
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Staffing number Full-time equivalent
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12
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5

0

10

20

30

40

50

Client Services
52.9%
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1 - 3 Year
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5-15 Years
15.8%

3-5 Years
10.5%

15 + Years
10.5%
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Staffing profile
(at 30 June 2025)

52.9%
Of our staff are in direct
service delivery roles

63.2%
Of our staff have been
with us for 3 years

13
Females

4
Males
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Community Options
Financial Report

For the financial year ended 30  June 2025th
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Liability limited by a scheme approved under Professional Standards Legislation 

p (+61 2) 6239 5011
e admin@bellchambersbarrett.com.au 
Level 3, 14 Childers St, 
Canberra ACT 2601 
PO Box 4390, Kingston ACT 2604 
ABN 14 942 509 138 
bellchambersbarrett.com.au 

AUDITOR’S INDEPENDENCE DECLARATION UNDER S60-40
OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS
COMMISSION ACT 2012 TO THE MEMBERS OF COMMUNITY
OPTIONS INCORPORATED 
Aslead auditor for the audit of the financial report of Community Options Incorporated for theyear ended
30 June 2025, I declare that, to thebest of my knowledge andbelief, duringthe year ended30 June 2025
there have been no contraventions of: 

BellchambersBarrett 

 

Sart Spinks, CA 
Registered Company Auditor 
BellchambersBarrett 

Canberra, ACT
Dated this 28th day of October 2025 

i.

ii. 

the auditor independence requirements as set out in the Australian Charities and Not-For-
Profits Commission Act 2012 in relation to the audit; and 
any applicable code of professional conduct in relation to the audit. 
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KeepCo, Building 3.3
1 Dairy Road, Fyshwick ACT, 2609

GPO Box 344, Fyshwick ACT, 2609

T: (02) 6295 8800
E: admin@communityoptions.com.au

www.communityoptions.com.au


