


Community Options




Annual Report 2022-23

Acknowledgement of country

Community Options acknowledges the Traditional Custodians
of the Land on which we work and live. We recognise their
continuing connection to land, water and community and pay
respect to Elders past, present and emerging.
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Our Impact

$340,000

supplied in home modifications

9100+

hours of in home
supports coordinated

Services provided to over

2 / 3 O O clients




$770,000

supplied in equipment and aids

25 010]0F;

referrals received
for services

33,000+

hours of Case Management
Services provided
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Community Options

Chairperson and Chief
Executive Officer’s Report

The financial year 2022-23 has been

marked by significant developments and
challenges. Throughout, Community
Options remained steadfast in delivering
essential services to our vulnerable clients
within the dynamic government funding
and regulatory adjustments. We are pleased
to see the organisation’s adaptability and
commitment to delivering vital services to
our communities.

Aged care programs

Earlier this year, we made a decision to reduce the
Community Options Home Care Package Management
fee by 2.5%. This decision was made possible thanks

to ourimproved internal processes and will assist our
clients to maximise the benefits of their packages while
retaining access to critical services.

We saw a significant increase in the number of Home
Care Packages this year. Among these clients, more
than half are receiving level 3 and 4 packages and
require higher-level support. To ensure our clients’
safety and well-being, we resumed frequent home
visits after the long disruption of COVID-19. The aged
care team demonstrated exceptional adaptability,
efficiently returning to pre-COVID operational norms.

In August 2022, we underwent an audit conducted by
the Aged Care Quality and Safety Commission. We are
delighted to report that the results of this audit confirm
our commitment to excellence. All components of our
services were found to be fully compliant with the Aged
Care Quality and Safety Standards. This achievement is
atestament to the hard work, dedication, and expertise
of our staff, who go above and beyond to ensure the
well-being and satisfaction of our clients.

The Aged Care Quality and Safety Commission rolled
out a plan for aged care reform in late 2022. This reform
aims to create an aged care system that delivers
equitable, sustainable, and trusted care that places
older people at its centre. The changes brought along
by this reform have had a significant impact on our day-
to-day operations, which we adapted to and embraced
to continue to provide safe and quality.

In-home care services.

In December 2022, some of the key elements of the
reform had taken place, such as the Serious Incident
Response Scheme (SIRS) and the Strengthened
Provider Governance systems. The commencement of
the reform has kicked off a journey of positive changes
for older Australians and theirin-home aged care
experience. In the meantime, the first Code of Conduct
and Banning Orders for aged care were published

to regulate provider governance and to ensure safe,
respectful and quality care. To reflect these changes,
Community Options have reviewed our policies and
procedures to respond to the regulatory reform and
implement best practice within the sector.

National Disability Insurance
Scheme

In December 2023, Community Options made a
submission to the NDIS Independent Review Panel
that addressed issues, including the limited support
coordination hours allocated to participants, the
quality of planning processes, and the role of the Local
Area Coordinators. We advocated on participants’
behalf for a more efficient and accessible planning
process.

In February 2023, Community Options had a mid-term
audit for National Disability Insurance Scheme (NDIS)
programs. These audits not only help us maintain

the highest standards but also drive continuous
improvement. We are delighted to see an all-compliant
audit result and would like to acknowledge the hard
work of the NDIS team to achieve this outcome.



ACT Government Funded
Programs

Beginning in 2023, we re-formed a post-hospital

team to dedicate to the short-term community
support program. We have successfully helped

people transition back to home after hospitalisation.
Through intensive case management, we ensured safe
dischargesin a timely manner and reduced the number
of hospital readmissions. We have formed a trusting
and mutually supportive relationship with The Canberra
Hospital throughout the years, and we look forward

to continuing to support people discharged from the
hospital and ensure a smooth transition back to the
community.

The Women and Newborn program continued

to provide support to parents who experienced
traumatic birth. We have received positive feedback
from referrers, who have said we are one of the most
valuable services in supporting vulnerable families
with newborns. The growth in the number of referrals
indicates that community awarenessis improving,
and we are looking forward to continuing the growth
by partnering with the hospital and other referring
agencies. Another program area that has enormously
helped families in the ACT is the Flexible Family
Support program. Through case management, we have
connected those in need with appropriate services to
decrease the involvement of DVCS and CYPS.

From 1 October 2023, the new Community Assistance
Temporary Supports program (CATS) will replace the
existing Community Assistance Support Program
(CASP) and the Flexible Family Support (FFS) and
Transitional Care programs (TSP). The combined
program will enable people to access care and
supportin the home and improve health outcomes.
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Thank you

We would like to acknowledge the families and people
we have supported and served this year.

Itis anincredible privilege to be of service and we
thank you for your support and acknowledgement of
our role.

Once again, we would like to acknowledge our staff who
have continued to provide quality service to our clients.
We would also like to especially acknowledge those
staff who have embraced the changing environment
and responded positively to the evolving way we will
work with our clients into the future.

Also thanks to our provider agencies who work in
partnership with us and to our funding bodies with
whom we continue to have positive and constructive
relationships, particularly in this period of change and
transition.

We would particularly like to acknowledge the
contribution of the members of our Board who
play such an important role and who make such an
important contribution to Community Options.

Brian Corley
Chief Executive Officer/
Board Member

John Fely
Chair Person
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About Community Options

Who we are

Community Optionsis an ACT not-for-profit
community-based organisation with more than

25 years of experience in providing services to older
people, people with disabilities and their families
and carers.

We specialise in providing coordination and
intensive case management services to people with
complex needs by providing a range of in-home and
community-based support services.

Our mission

Our mission is to provide support to people in the
Canberra region, their families and friends. We strive
to provide excellence in support services to our
clients that will enable them to achieve a greater
degree of independence and continue living quality
lives in the community.

Our vision

Our vision is for all the people we serve, their families
and friends to live good and full lives. We believe that
this can be achieved through the person continuing
to be a contributing and valued member of their
community. To do this we aim to support people to
maintain relationships, roles and connections to
enhance the opportunities for people to enjoy life.

Our values

Commitment: We are committed to providing
high-quality support services to our clientsin a
manner that respects individual choices, enhances
our clients’ self-determination and promotes their
dignity and meaningful and valued social roles.

Excellence

We strive for excellence and quality in
everything we do.

Professionalism and integrity

At all times, we act with integrity, aim to provide
high-quality service that is reliable and responsive to
individual client needs and take pride in what we do.

Good working relationships and teamwork

We work with one another with enthusiasm,
appreciation and respect.

Personal development

We value and actively pursue opportunities for
staff professional growth and development



Our programs and services

Community Options offers a wide range of programs
and services to people in Canberra and the
surrounding region, their families and friends. We
provide services to some of the most vulnerable and
disadvantaged members of our local community.

ACT Government Funded Programs

Community Options delivered services through the
following programs funded by the ACT Government:

The Transitional Support Program

Supports people with complex needs and facilitates
timely discharge from hospital. The program provides
short- to medium-term services (up to 12 weeks) to
people with complex needs following discharge from
hospital.

The Palliative Care Program

Delivers intensive case management and in-home and
community-based support services (non-clinical)

to people diagnosed with end-stage ilinesses who
wish to die at home or remain at home for aslong as
possible.

The Community Assistance and Support Program

Provides services to people under the age of 65 or
under 50 for Aboriginal and Torres Strait Islanders,
requiring community support and assistance due to

a condition that affects their ability to carry out the
activities of daily living but who are either ineligible
for support through the National Disability Insurance
Scheme (NDIS) or require assistance as they transition
to the scheme.

The Flexible Family Support Program

Provides services to families who are in a supportive
relationship with a family member who is an older
person, has a disability or a health condition and has
complex support requirements. The program provides
a wide array of respite service options to families to
enable them to maintain their family relationships and
to be welcomed, contributing members of theirlocal
community.
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The Women and Newborn Community Support
Program

Provides short-term post-hospital support programs
to vulnerable and disadvantaged women and their
newborn babies who may be at risk of long non-
medical hospital stays, other social welfare risks,

or both, due to alack of informal support, social
isolation, financial and social disadvantage and other
vulnerabilities experienced during the postnatal
period.
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Community Options

Board of Management

John Fely
Chair Person

Mr Fely is an experienced senior executive and
not-for-profit board member with a track record
inimplementing large-scale programs across the
government sector that improve the efficiency,
reliability, and responsiveness of public services.
He retired from the Australian Public Service as a
First Assistant Secretary and has served on the
Community Options Board for the past nine years.
Mr Fely currently is an Advisor, Government and
Strategic Relationships at Aspen Medical.

His roles have included: being responsible for the
major Transformation program in the Department of
Veterans’ Affairs; leading the delivery of the final ten
domestic and international events for the Centenary
of Anzac; the strategic and business-as-usual
procurement and contract management for over $4
billion per annum of health-related services accessed
by the veteran community; being the General Manager
of the Defence Service Homes Insurance Scheme; and
membership of the Department of Veterans’ Affairs
Audit and Risk Committee and other governance
roles. He is a graduate of the Australian Institute

of Company Directors and has been awarded the
Australian Service Medal (Bougainville Clasp).

Brian Corley
Chief Executive Officer, Board Member

Mr Corley has served on the Community Options
Board and as the organisation’s Chief Executive
Officer for the past 25 years. His previous professional
experience includes 30 years working in the aged
care and disability sectors. He was previously
Director of the Aged and Disability Funding and Policy
Development Section, ACT Government. Mr Corley
has many years of experience as a funder, developer,
policymaker and provider of community services

for older people, people with disabilities and their
families in the ACT.

Donna Clancy
Board Member

Ms Clancy has served on the Community Options
Board since 2015. Previously, she worked at
Community Options for over 16 years as a case
manager and team manager. Ms Clancy has more
than 30 years of experience working in the aged
care, disability and community care sectors in the
ACT, providing services to older people, people
with disabilities and their carers. She has extensive
experience in managing aged care service provision,
non-profit sector management, and complex case
management and coordination.



Daniel O’Hagan
Board Member

Mr O’Hagan joined the Community Options Board in
November 2016. He holds Bachelor of Laws, Bachelor
of Science and Master of Law degrees. He has lived in
Canberra for 25 years, working as a lawyer for various
government agencies, including in the fields of aged
care, aviation, workplace relations, and commercial and
administrative law. Mr O’Hagan has completed a course
conducted by the Australian Institute of Company
Directors on governance for directors of not-for-profit
organisations.

Tania Dufty
Board Member (until June 2023)

Ms Dufty joined the Community Options Board in
January of 2022. Ms Dufty is an executive leader with
extensive experience across the health industry,
including clinical operations and professional nursing
leadership in a tertiary hospital and rural and remote
local health district. She has a strong interest in
strategy, planning and reform with a commitment to
safety, person-centred and compassionate care that
enhances the health and wellbeing of communities. Ms
Dufty resigned from the Community Options board in
June 2023.
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Karen Noble
Board Member

Ms Noble joined the Community Options Board in
November 2017 and enjoys being part of an ACT

based organisation managing the challenges of the
ever changing landscape of community services. Ms
Noble’s first career in Sydney was in local government
community services where she was involved with the
first roll out of the Home and Community Care program.
Ms Noble’s second and longest career has been in
vocational and carer education. At the Canberra
Institute of Technology (CIT) Ms Noble developed and
managed the CIT Skills for Carers program for over

20 years, a program providing essential training and
support to family carers. The ACT Community Sector
workforce is also an interest as Ms Noble has developed
and delivered training for over 30 years believing that
a confident, skilled and qualified workforce is essential
for quality services. Ms Noble has served on a number
of Community Sector Boards and is an advocate

for public education through various roles with the
Australian Education Union. As a family carer Ms Noble
is familiar with the issues of mentalillness, chronic and
complex health conditions and the demands on family
carers to coordinate, advocate, support and just keep
going. Ms Noble holds qualifications in Social Work,
Management and Education.
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Staffing profile

Our staff are at the core of what we do. As of 30 June 2023, Community Options employed 40 people across a
range of different roles from our Case Managers through to our administration team. Our people bring a wealth of
knowledge, experience and diversity to the workplace, which enhances the quality of the support we can deliver.

Organisational Chart

Board of Association

General Manager

Senior Consultant Executive Policy
Coordinator Officer
Operations

Accounts ICT Operations
Manager Manager

Senior Accounts
Officer

Admin/Accounts
Officers
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Staffing has remained steady this financial year with the same number of full time equivalent roles shared
by one fewer staff member overall.

Year on year comparison
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Community Options
Financial Report

For the year ended June 2023
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

Your Members of the Board of Management submit the financial report of Community Options
Incorporated (the Association) for the financial year ended 30 June 2023.

Board of Management

The names of Members of the Board of Management of Community Options Incorporated throughout
the year and at the date of this report are:

The names of Members of the Board of Management of Community Options Incorporated throughout
the year and at the date of this report are:

John Fely Board Member and Chairperson

Donna Clancy Board Member

Daniel O'Hagan Board Member

Karen Noble Board Member

Peter Prince Board Member (Resigned 24 July 2022)
Tania Dufty Board Member

Brian Corley Executive Director

Members have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Principal Activities

The principal activities of Community Options Incorporated during the financial year were to provide
support services to enable people in the ACT who are frail, aged, or who have a disability, or who are
carers, to live in our community with dignity and with an acceptable quality of life.

Significant Changes

No significant changes to the activities of the Association occurred during the year

Operating Result

The surplus for the year ended 30 June 2023 amounted to $70,389 (2022; surplus $53,610).

Signed in accordance with a r¢solution of the Board of Management.

Board Member o

‘ﬂmr‘l@. M. Clonony

BoardMember

Dated this 2" Day of November 2023
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p (+612)6239 5011
e admin@bellchambersbarrett.com.au

Level 3, 14 Childers St,
bellchambers
— PO Box 4390, Kingston ACT 2604
barrett

ABN 14 942 509 138
bellchambersbarrett.com.au

AUDITOR’S INDEPENDENCE DECLARATION UNDER S60-40
OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS
COMMISSION ACT 2012 TO THE MEMBERS OF
COMMUNITY OPTIONS INCORPORATED

As lead auditor of Community Options Incorporated, | declare that, to the best of my knowledge and
belief, during the year ended 30 June 2023 there have been no contraventions of;

i. the auditor independence requirements as set out in the Australian Charities and Not-For-
Profits Commission Act 2012 in relation to the audit; and

ii. any applicable code of professional conduct in relation to the audit.

A
Sart Spinks, CA Canberra, ACT
Registered Company Auditor Dated this 24 day of November 2023

BellchambersBarrett
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Revenue
Expenditure

Community Options

COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

FOR THE YEAR ENDED 30 JUNE 2023

National Disability Insurance Scheme

Transitional Care

Commonwealth Home Support Program
Community Assistance and Support Program

Flexible Family Support

Regional Assessment Services
Women and Newborn Community Support Program

Client expenses
CRC Respite Program
Home Care Packages

Surplus from operations

Total comprehensive income for the year 3

15

Note 2023 2022
$ $

2 20,105,626 16,191,487

(2,634,630) (2,437,236)

(9,684,468) (6,689,340)

(362,712) (381,853)

(1,834,499) (1,695,410)

(1,585,372) (1,352,250)

(215,192) (235,751)

(137,825) (236,270)

(301,428) (262,344)

(11,652) (354,728)

(231,733) (238,891)

(3,035,726) (2,253,804)

70,389 53,610

70,389 53,610




COMMUNITY OPTIONS INCORPORATED

STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Financial assets

Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Plant and equipment
Right-of-use assets

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Trade and other payables
Short-term provisions
Short-term lease liabilities
Other current liabilities

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Long-term lease liabilities

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained earnings

TOTAL EQUITY

ABN 48 485 657 783

AS AT 30 JUNE 2023

Note

O~
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2023 2022
$ $
4,487,303 5,124,733
833,371 63,051
36,289 36,289
129,868 83,762
5,486,831 5,307,835
249,361 326,297
615,851 738,355
865,212 1,064,652
6,352,043 6,372,487
1,106,291 807,546
376,887 393,354
298,776 190,514
879,326 1,136,531
2,661,280 2,527,954
323,673 547,832
323,673 547,841
2,984,953 3,075,786
3,367,090 3,296,701
3,367,090 3,296,701
3,367,090 3,296,701
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

Retained
earhings
$
Balance at 1 July 2021 3,243,090
Comprehensive income
Surplus for the year 53,610
Balance at 30 June 2022
3,296,701
Comprehensive income
Profit for the year 70,389

Balance at 30 June 2023 3,367,090
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COMMUNITY OPTIONS INCORPORATED

ABN 48 485 657 783

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from Government grants, fees and other receipts

Interest received
Payments to suppliers and employees

Net cash generated from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of plant and equipment
Purchase of plant and equipment

Net cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payment of lease liabilities

Net cash (used in) financing activities
Net increase in cash held
Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

Annual Report 2022-23

2023 2022
$ $
19,577,288 15,249,440
22,830 1,517
(19,885,134) (15,472,246)
(285,016) (221,289)
(124,913) 68,000
71,276 (178,166)
(53,637) (110,166)
(298,777) (234,064)
(298,777) (234,064)
(637,430) (565,519)
5,124,733 5,690,252
4,487,303 5,124,733
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies

These financial statements cover Community Options Incorporated as an individual entity. Community
Options Incorporated is an Association incorporated in Australian Capital Territory under the Australian
Charities and Not-for-profits Commission Act 2012.

Basis of Preparation

Community Options Incorporated applies Australian Accounting Standards — Simpilified Disclosures as
set out in AASB 1053: Application of Tiers of Australian Accounting Standards and AASB 2010-2:
Amendments to Australian Accounting Standards arising from Simplified Disclosures and other
applicable Australian Accounting Standards.

The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards — Simplified Disclosures of the Australian Accounting
Standards Board (AASB) and the Australian Charities and Not-for-profits Commission Act 2012. The
Association is a not-for-profit entity for financial reporting purposes under Australian Accounting
Standards.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result
in financial statements containing relevant and reliable information about transactions, events and
conditions. Material accounting policies adopted in the preparation of the financial statements are
presented below and have been consistently applied uniess stated otherwise.

The financial statements, except for the cash flow information, have been prepared on an accruals basis
and are based on historical costs, modified, where applicable, by the measurement at fair value of
selected non-current assets, financial assets and financial liabilities. The amounts presented in the
financial statements have been rounded to the nearest dollar.

The financial statements were authorised for issue on 2 November 2023 by the Board of Management
of the Association.

a. Income Tax

No provision for income tax has been raised as Community Options Incorporated is exempt
from income tax under Div 50 of the Income Tax Assessment Act 1997.

b. Fair Value of Assets and Liabilities

The Association measures some of its assets and liabilities at fair value on either a recurring or
non-recurring basis, depending on the requirements of the applicable Accounting Standard.

“Fair value” is the price the Association would receive to sell an asset or would have to pay to
transfer a liability in an orderly (i.e. unforced) transaction between independent, knowledgeable
and willing market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing
information is used to determine fair value. Adjustments to market values may be made having
regard to the characteristics of the specific asset or liability. The fair values of assets and
liabilities that are not traded in an active market are determined using one or more valuation
techniques. These valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extent possible, market information is extracted from either the principal market for the
asset or liability (i.e. the market with the greatest volume and level of activity for the asset or
liability) or, in the absence of such a market, the most advantageous market available to the
Association at reporting date (i.e. the market that maximises the receipts from the sale of the
asset or minimises the payment made to transfer the liability, after taking into account
transaction costs and transport costs).
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)

b.

Fair Value of Assets and Liabilities (continued)

For non-financial assets, the fair value measurement also takes into account a market
participant’s ability to use the asset in its highest and best use, or to sell it to another market
participant that would use the asset in its highest and best use.

The fair value of liabilities and the Association’s own equity instruments (excluding those related
to share-based payment arrangements) may be valued, where there is no observable market
price in relation to the transfer of such financial instrument, by reference to observable market
information where such instruments are held as assets. Where this information is not available,
other valuation techniques are adopted and, where significant, are detailed in the respective
note to the financial statements.

Property, Plant and Equipment
Plant and Equipment

Each class of plant and equipment is carried at cost or fair vaiue as indicated less, where
applicable, any accumulated depreciation and impairment losses.

Plant and equipment are measured on the cost basis and are therefore carried at cost less
accumulated depreciation and any accumulated impairment losses. In the event the carrying
amount of plant and equipment is greater than its estimated recoverable amount, the carrying
amount is written down immediately to its estimated recoverable amount and impairment losses
recognised either in profit or loss or as a revaluation decrease if the impairment losses relate
to a revalued asset. A formal assessment of recoverable amount is made when impairment
indicators are present (refer to Note 1(f) for details of impairment).

Plant and equipment that have been contributed at no cost, or for nominal cost, are valued and
recognised at the fair value of the asset at the date it is acquired.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Association and the cost of the item can be measured reliably. All other
repairs and maintenance are recognised as expenses in profit or loss during the financial period
in which they are incurred.

Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised lease assets, is
depreciated on a straight-line basis over the asset's useful life commencing from the time the
asset is held ready for use. Leasehold improvements are depreciated over the shorter of either
the unexpired period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Motor vehicles 20%
Furniture, fixtures and fittings 10-50%
Plant and equipment 25-50%

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the
end of each reporting period.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains or losses are included in the statement of profit or loss and other
comprehensive income. When revalued assets are sold, amounts included in the revaluation
relating to that asset are transferred to retained earnings.

20
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)

d.

21

Leases

At inception of a contract the Association assesses whether a contract is or contains a lease.
A contract is or contains a lease of the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. To assess whether a contract
conveys the right to control the use of an identified asset the Association considers whether:

- The contract involves the use of an identified asset — this may be specified explicitly or
implicitly and should be physically distinct or represent substantially all of the capacity
of a physically distinct asset. If the supplier has a substantive substitution right, then
the asset is not identified;

- The Assagciation has the right to obtain substantially all of the economic benefits from
the use of the asset throughout the period of use; and

- The Association has the right to direct the use of the asset. The Association has this
right when it has the decision-making rights that are most relevant to changing how and for
what purpose the asset is used.

This policy is applied to contracts entered into, or changed, on or after 1 July 2018.
Financial Instruments
Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Association becomes a party
to the contractual provisions of the instrument. For financial assets, this is equivalent to the date
that the Association commits itself to either purchase or sell the asset (i.e. trade date accounting
is adopted).

Financial instruments (except for trade receivables) are initially measured at fair value plus
transaction costs, except where the instrument is classified “at fair value through profit or loss”,
in which case transaction costs are expensed to profit or loss immediately. Where available,
quoted prices in an active market are used to determine fair value. In other circumstances,
valuation techniques are adopted.

Trade receivables are initially measured at the transaction price if the trade receivables do not
contain significant financing component or if the practical expedient was applied as specified in
AASB 15: Revenue from Contracts with Customers.

Impairment of Financial Assets

At the end of the reporting period the Association assesses whether there is any objective
evidence that a financial asset or group of financial assets is impaired.

Financial assets at amortised cost

If there is objective evidence that an impairment loss on financial assets carried at amortised
cost has been incurred, the amount of the loss is measured as the difference between the
asset’s carrying amount and the present value of the estimated future cash flows discounted at
the financial assets original effective interest rate.

Impairment on loans and receivables is reduced through the use of an allowance accounts, all
other impairment losses on financial assets at amortised cost are taken directly to the asset.

Subsequent recoveries of amounts previously written off are credited against other expenses
in profit or loss.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)

Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised
cost or fair value, depending on the classification of the financial assets.

Classification
On initial recognition, the Association classifies its financial assets into the following categories,
those measured at amortised cost.

Financial assets are not reclassified subsequent to their initial recognition unless the
Association changes its business model for managing financial assets.

Amortised cost

Assets measured at amortised cost are financial assets where:

- the business model is to hold assets to collect contractual cash flows; and

- the contractual terms give rise on specified dates to cash flows are solely payments
of principal and interest on the principal amount outstanding.

The Association’s financial assets measured at amortised cost comprise trade and other
receivables and cash and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective
interest rate method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or
loss. Gain or loss on derecognition is recognised in profit or loss.

Impairment of Assets

At the end of each reporting period, the Association reviews the carrying amounts of its tangible
and intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of
the asset's fair value less costs of disposal and value in use, is compared to the asset’s carrying
amount. Any excess of the asset's carrying amount over its recoverable amount is recognised
in profit or loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the
Association estimates the recoverable amount of the cash-generating unit to which the asset
belongs.

Where the assets are not held primarily for their ability to generate net cash inflows — that is,
they are specialised assets held for continuing use of their service capacity — the recoverable
amounts are expected to be materially the same as fair value.

Where an impairment loss on a revalued asset is identified, this is recognised against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss
does not exceed the amount in the revaluation surplus for that class of asset.

Employee Benefits
Short-term employee benefits

Provision is made for the Association’s obligation for short-term employee benefits. Short-term
employee benefits are benefits (other than termination benefits) that are expected to be settled
wholly before 12 months after the end of the annual reporting period in which the employees
render the related service, including wages and salaries. Short-term employee benefits are
measured at the (undiscounted) amounts expected to be paid when the obligation is settled.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)
Employee Benefits (continued)

The Association’s obligations for short-term employee benefits such as wages, salaries and
sick leave are recognised as part of current trade and other payables in the statement of
financial position.

Other long-term employee benefits

The Associations’ employees' long service leave entitlement is transferred to the ACT Long
Service Leave Authority on a regular basis. The Authority hold the long service leave balance
on behalf of the Association and refund any amounts that are paid out to employees. The
Association does not hold a liability in relation to long service leave.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the statement
of financial position.

Trade and Other Receivables

Trade and other receivables include amounts due from members as well as amounts receivable
from customers for goods sold. Receivables expected to be collected within 12 months of the
end of the reporting period are classified as current assets. All other receivables are classified
as non-current assets.

Accounts receivable are initially recognised at fair value and subsequently measured at
amortised cost using the effective interest method, less any provision for impairment. Refer to
Note 1(f) for further discussion on the determination of impairment losses.

Revenue and Other Income

The Association has applied AASB 15: Revenue from Contracts with Customers (AASB 15)
and AASB 1058: Income of Not-for-Profit Entities (AASB 1058).

Operating Grants, Donations and Bequests

When the Association receives operating grant revenue, donations or bequests, it assesses
whether the contract is enforceable and has sufficiently specific performance obligations in
accordance with AASB 15.

When both these conditions are satisfied, the Association:

- identifies each performance obligation relating to the grant;

- recognises a contract liability for its obligations under the agreement; and
- recognises revenue as it satisfies its performance obligations.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)
Revenue and Other Income (continued)

Where the contract is not enforceable or does not have sufficiently specific performance

obligations, the Association:

- recognises the asset received in accordance with the recognition requirements of other
applicable accounting standards (for example AASB 9, AASB 16, AASB 116 and AASB
138);

- recognises related amounts (being contributions by owners, lease liability, financial
instruments, provisions, revenue, or contract liability arising from a contract with a
customer); and

= recognises income immediately in profit or loss as the difference between the initial
carrying amount of the asset and the related amount.

If a contract liability is recognised as a related amount above, the Association recognises
income in profit or loss when or as it satisfies its obligations under the contract.

Capital Grant

When the Association receives a capital grant, it recognises a liability for the excess of the initial
carrying amount of the financial asset received over any related amounts (being contributions
by owners, lease liability, financial instruments, provisions, revenue or contract liability arising
from a contract with a customer) recognised under other Australian Accounting Standards.

The Association recognises income in profit or loss when or as the Association satisfies its
obligations under terms of the grant.

Interest income
Interest income is recognised using the effective interest method.

Sale of Services
Revenue from the sale of services is recognised at the point of delivery as this corresponds to
the performance obligations being met.

All revenue is stated net of the amount of goods and services tax (GST).
Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included with other
receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows included in receipts from customers or payments to
suppliers.

Trade and Other Payables

Trade and other payables represent the liabilities outstanding at the end of the reporting period
for goods and services received by the Association during the reporting period that remain
unpaid. The balance is recognised as a current liability with the amounts normally paid within
30 days of recognition of the liability.
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ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)
Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as a
result of past events, for which it is probable that an outflow of economic benefits will result and
that outflow can be reliably measured. Provisions recognised represent the best estimate of the
amounts required to settle the obligation at the end of the reporting period.

Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform
to changes in presentation for the current financial year.

Key Estimates
Key estimates — Impairment

The Association assesses impairment at the end of each reporting period by evaluation of
conditions and events specific to the Association that may be indicative of impairment triggers.
Recoverable amounts of relevant assets are reassessed using value-in-use calculations which
incorporate various key assumptions.

The Association determined conditions of impairment through obtaining market information
about the cost of the existing assets in which would cost to purchase at current arm's length
market prices.

Key Judgements
Performance obligations under AASB 15

To identify a performance obligation under AASB 15, the promise must be sufficiently specific
to be able to determine when the obligation is satisfied. Management exercises judgement to
determine whether the promise is sufficiently specific by taking into account any conditions
specified in the arrangement, explicit or implicit, regarding the promised goods or services. In
making this assessment, management includes the nature/ type, cost/ value, quantity and the
period of transfer related to the goods or services promised.

Lease term and Option to Extend under AASB 16

The lease term is defined as the non-cancellable period of a lease together with both periods
covered by an option to extend the lease if the lessee is reasonably certain to exercise that
option; and also periods covered by an option to terminate the lease if the lessee is reasonably
certain not to exercise that option. The options that are reasonably going to be exercised is a
key management judgement that the Association will make. The Association determines the
likeliness to exercise the options on a lease-by-lease basis looking at various factors such as
which assets are strategic and which are key to future strategy of the Association.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 1: Statement of Significant Accounting Policies (continued)
Key Judgements (continued)
Employee benefits

For the purpose of measurement, AASB 119: Employee Benefits defines obligations for short-
term employee benefits as obligations expected to be settled wholly before 12 months after the
end of the annual reporting period in which.the employees render the related services. As the
Association expects that most employees will not use all of their annual leave entitiements in
the same year in which they are earned or during the 12-month period that follows (despite an
informal internal policy that requires annual leave to be used within 18 months), the directors
believe that obligations for annual leave entitiements satisfy the definition of other long-term
employee benefits and, therefore, are required to be measured at the present value of the
expected future payments to be made to employees.
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Note 2:

Revenue

COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Revenue and Other Income

Note

Revenue from Government grants, clients and other grants:
Community Options

National Disability Insurance Scheme
Transitional Care

Commonwealth Home Support Program
Community Assistance and Support Program
Flexible Family Support

Women and Newborn Community Support Program
Client income

Home care
CRC Respite

Total Revenue

Note 3: Surplus for the year
a. Significant Expenses
Depreciation expense
Employee benefits expenses
b. Significant Revenue
Interest revenue
Government grant revenue
Note 4: Key Management Personnel Compensation

The totals of remuneration paid to Key Management Personnel (KMP) of the Association during the

year were as follows:

Key Management Personnel Compensation

Note 5:

Cash at bank

Cash and Cash Equivalents

Cash on hand

Reconciliation of Cash

Cash at the end of the financial year as shown in the statement of cash flows is reconciled to items in

the statement of financial position as follows:

27

Cash and cash equivalents

19

2023 2022
$ $

318,149 342,471
9,856,967 6,781,841
452,351 480,441
2,293,298 3,222,943
2,036,968 1,816,727
264,321 284,455
359,115 341,103
23,949 340,545
4,202,577 2,284,368
297,931 296,593
20,105,626 16,191,487
440,309 398,676
3,602,592 3,024,466
22,830 1,517
5,282,039 4,893,636

709,817 712,380
4,485,803 5,123,233
1,500 1,500
4,487,303 5,124,733

4,487,303

5,124,733




COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783
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Note 6: Trade and Other Receivables

CURRENT

Trade receivables
Provision for impairment
GST and PAYG receivable
Accrued income*

Note

19
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2023 2022
$ $
60,046 50,129
(34,619) (34,619)
(56,174) 11,360
864,118 36,181
833,371 63,051

The movement in accrued income is due to a change in Community Options’ revenue recognition
policy in the 2022-23 financial year in relation to the National Disability Insurance Scheme and Home

Care Package grant programs.
Note 7: Financial Assets

CURRENT
Term deposits

Note 8: Other Current Assets

CURRENT
Prepayments

Note 9: Plant and Equipment

Plant and equipment at cost
Less accumulated depreciation

Furniture, fixture and fittings at cost
Less accumulated depreciation

Motor vehicles at cost
Less accumulated depreciation

Total plant and equipment

19

36,289 36,289
129,868 83,762
192,244 164,439

(164,536) (140,155)

27,708 24,284
124,241 145,272
(80,618) (77,499)

43,623 67,773
334,979 346,376

(156,949) (112,136)
178,030 234,240
249,361 326,297
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ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 9: Plant and Equipment (continued)
Movements in Carrying Amounts

Movements in carrying amounts for each class of plant and equipment between the beginning and the
end of the current financial year:

Plant & Furniture, Motor Total
equipment fixtures & vehicles
fittings
$ $ $ $
Balance at 1 July 2022 24,284 67,773 234,240 326,297
Additions 34,403 12,313 78,197 124,913
Disposals - (37,236) (89,594) (126,830)
Depreciation write back - 37,236 25,386 62,622
Depreciation expense (30,980) (36,462) (70,199) (137,641)
Carrying amount at 30 June 2023 27,707 43,623 178,030 249,361
Note 10: Right-of-use Assets
2023 2022
Note $ $

Right of Use Asset at cost 1,379,017 1,196,146

Accumulated amortisation (763,166) (457,791)

615,851 738,355

Note 11: Trade and Other Payables

Trade payables 619,062 313,997

Accrued expenses 487,229 493,549

1,106,291 807,546

a. Financial liabilities at amortised cost classified as Trade and Other Payables

CURRENT

Trade and other payables 1,106,291 807,546
Less: Accrued expenses (487,229) (493,549)
Financial liabilities as trade and other payables 19 619,062 313,997
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 12: Provisions
2023 2022
$ $
CURRENT
Provision for long service leave - 12,970
Provision for annual leave 296,887 300,384
Provision for makegood on premises 80,000 80,000
376,887 393,354
Total provisions 376,887 393,354
Analysis of Provisions
Makegood Long service Annual leave Total
leave
$ $ $ $
Balance at 1 July 2022 80,000 12,970 300,384 393,354
Net movement - 85,282 (3,497) (81,785)
Balance at 30 June 2023 80,000 98,252 296,887 376,887

Employee provisions — annual leave and long service leave entitiements

The current portions of employee provisions includes the total amount accrued for annual leave
entitlements and the amounts accrued for long service leave entitiements that have vested due to
employees having completed the required period of service and commenced prior to the implementation
of the ACT’s portable long service leave scheme. Based on past experience, the Association does not
expect the full amount of the annual leave or long service leave balances classified as current to be
settled within the next 12 months. However, these amounts must be classified as current liabilities since
the Association does not have an unconditional right to defer the settlement of these amounts in the
event employees wish to use their leave entitlements.

Note 13: Financial Liabilities
CURRENT
Lease liability 298,776 190,514
19 298,776 190,514
NON-CURRENT
Lease liability 323,673 547,840
19 323,673 547,840

The Association has a non-canceliable property lease for office space in Griffith, ACT. The lease is
reflected on the balance sheet as a right-of-use asset and a lease liability.

The table below represents a maturity analysis of the undiscounted lease payments to be received
after the reporting date.

2023 Current (< 1 year) 1to 2 years 2 to 3 years Total

Undiscounted annual

298,776 298,776 24,898 622,450
lease payments
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COMMUNITY OPTIONS INCORPORATED
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

Note 14: Other Current Liabilities
2023 2022
$ $
CURRENT
Unexpended grants 481,765 731,902
Accumulated Program Surpiuses 397,561 404,629
879,326 1,136,531
Note 15: Capital and Leasing Commitments

Lease Commitments

At the date of signing the 30 June 2023 financial statements, Community Options held a 4-year non-
cancellable property lease with for premises in Griffith, ACT which expires on 31 July 2024. The
commitments relating to this lease have been recorded on the balance sheet in line with AASB16:
Leases.

Note 16: Contingent Liabilities and Contingent Assets
As at balance date the Board of Management has no known contingent liabilities or contingent assets.
Note 17: Events After Balance Sheet Date

On 30 August 2023, the Association was notified that it's tender response to continue receiving grant
funding from the ACT Health Directorate was unsuccessful. Management has reviewed its business
model and the implications of losing this funding including the impact on the assumption of going
concern. The Association does not believe there are any factors which indicate an inability to pay their
debts as they fall due over the next 12 months.

Note 18: Related Party Transactions
The Association’s main related parties are as follows:

a. Key Management Personnel
Any person(s) having authority and responsibility for planning, directing and controlling the
activities of the Association, directly or indirectly, including its Board of Management, are
considered Key Management Personnel.

One member of the Board of Management received remuneration in connection with services
provided. Refer to Note 4 for amounts paid to Key Management Personnel.

b. Other Related Parties
Other related parties include close family members of Key Management Personnel and entities
that are controlled or significantly influenced by those Key Management Personnel, individually
or collectively with their close family members.

The Association has employed two sons of the Executive Director. Their employment is on
normal commercial terms and conditions.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023
Note 19: Financial Risk Management

The Association’s financial instruments consist mainly of deposits with banks, short term investments,
accounts receivable and accounts payable.

The totals for each category of financial instruments, measured in accordance with AASB 9: Financial
Instruments as detailed in the accounting policies of these financial statements, are as follows:

2023 2022
Note $ $
Financial Assets
Cash and cash equivalents 5 4.487,303 5,124,733
Trade and other receivables 6 833,371 63,051
Held-to-maturity assets 7 36,289 36,289
5,356,963 5,224,073
Financial Liabilities
Financial liabilities at amortised cost
- Trade and other payables 11 619,062 313,997
Lease liabilities 13 622,449 738,355
1,241,511 1,052,352

Note 20: Fair Value Measurements
The Association has assets that are measured at fair value on a recurring basis after initial recognition.

The Association does not subsequently measure any liabilities at fair value on a recurring basis, or any
assets or liabilities at fair value on a non-recurring basis.

Note 21: Association Details

The Association is registered and domiciled in Australia. The registered office and principal place of
business of the Association is:

Community Options

Level 2, Endeavour House
1 Franklin St

Griffith ACT 2603
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION OF
INCORPORATED ASSOCATION

In the opinion of the Association the financial statements as set out on pages 5 to 19:

1) Present a true and fair view of the financial position of the Community Options Incorporated as at
30 June 2023 and its performance for the year ended on that date in accordance with Australian
Accounting Standards, mandatory professional reporting requirements and other authoritative
pronouncements of the Australian Accounting Standards Board.

2) Atthe date of this statement, there are reasonable grounds to believe that the Community Options
Incorporated will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the members of the Association and is signed
for and on behalf of the Association by:

Board of Management of Community Options

%hm@ ’Yl

‘Board Member

Board Member

Dated this 2" Day of November 2023
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
COMMUNITY OPTIONS INCORPORATED

Report on the Audit of the Financial Report
Opinion

We have audited the accompanying financial report of Community Options Incorporated (the association),
which comprises the statement of financial position as at 30 June 2023, the statement of profit or loss,
statement of comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, notes comprising a summary of significant accounting policies and other explanatory information,
and the directors’ declaration.

In our opinion, the accompanying financial report of Community Options Incorporated has been prepared in
accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (the ACNC
Act), including:

(i)  giving a true and fair view of the Association’s financial position as at 30 June 2023 and of its financial
performance for the year then ended; and

(i)~ complying with Australian Accounting Standards — AASB 1060: General Purpose Financial
Statements — Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and Division 60 of
the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the registered entity in accordance with the ACNC Act and ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Information Other than the Financial Report and Auditor’s Report Thereon

The directors are responsible for the other information. The other information comprises the information
included in the annual report for the year ended 30 June 2023 but does not include the financial report and
our auditor’s report thereon. Our opinion on the financial report does not cover the other information and
accordingly we do not express any form of assurance conclusion thereon. In connection with our audit of the
financial report, our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial report, or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of the Committee for the Financial Report

The directors of the registered entity are responsible for the preparation of the financial report that gives a true
and fair view in accordance with Australian Accounting Standards — Simplified Disclosures and the Australian
Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors determine if
necessary to enable the preparation of the financial report that gives a true and fair view and is free from
material misstatement, whether due to fraud or error.
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