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Acknowledgement of country
Community Options acknowledges the Traditional Custodians

of the Land on which we work and live. We recognise their
continuing connection to land, water and community and pay

respect to Elders past, present and emerging.
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Our Impact 2022 - 2023

$340,000
supplied in home modifications 

Services provided to over 
 2,300 clients

9,100+
hours of in home 
supports coordinated

Community Options
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$770,000
supplied in equipment and aids

33,000+
hours of Case Management
Services provided

2,000+
referrals received 
for services
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The financial year 2022-23 has been 
marked by significant developments and 
challenges. Throughout, Community 
Options remained steadfast in delivering 
essential services to our vulnerable clients 
within the dynamic government funding 
and regulatory adjustments. We are pleased 
to see the organisation’s adaptability and 
commitment to delivering vital services to 
our communities.

Aged care programs  
Earlier this year, we made a decision to reduce the 
Community Options Home Care Package Management 
fee by 2.5%. This decision was made possible thanks 
to our improved internal processes and will assist our 
clients to maximise the benefits of their packages while 
retaining access to critical services. 

We saw a significant increase in the number of Home 
Care Packages this year. Among these clients, more 
than half are receiving level 3 and 4 packages and 
require higher-level support. To ensure our clients’ 
safety and well-being, we resumed frequent home 
visits after the long disruption of COVID-19. The aged 
care team demonstrated exceptional adaptability, 
efficiently returning to pre-COVID operational norms.  

In August 2022, we underwent an audit conducted by 
the Aged Care Quality and Safety Commission. We are 
delighted to report that the results of this audit confirm 
our commitment to excellence. All components of our 
services were found to be fully compliant with the Aged 
Care Quality and Safety Standards. This achievement is 
a testament to the hard work, dedication, and expertise 
of our staff, who go above and beyond to ensure the 
well-being and satisfaction of our clients.  

The Aged Care Quality and Safety Commission rolled 
out a plan for aged care reform in late 2022. This reform 
aims to create an aged care system that delivers 
equitable, sustainable, and trusted care that places 
older people at its centre. The changes brought along 
by this reform have had a significant impact on our day-
to-day operations, which we adapted to and embraced 
to continue to provide safe and quality. 

In-home care services.  
In December 2022, some of the key elements of the 
reform had taken place, such as the Serious Incident 
Response Scheme (SIRS) and the Strengthened 
Provider Governance systems. The commencement of 
the reform has kicked off a journey of positive changes 
for older Australians and their in-home aged care 
experience. In the meantime, the first Code of Conduct 
and Banning Orders for aged care were published 
to regulate provider governance and to ensure safe, 
respectful and quality care. To reflect these changes, 
Community Options have reviewed our policies and 
procedures to respond to the regulatory reform and 
implement best practice within the sector.  

National Disability Insurance 
Scheme 
In December 2023, Community Options made a 
submission to the NDIS Independent Review Panel 
that addressed issues, including the limited support 
coordination hours allocated to participants, the 
quality of planning processes, and the role of the Local 
Area Coordinators. We advocated on participants’ 
behalf for a more efficient and accessible planning 
process.  

In February 2023, Community Options had a mid-term 
audit for National Disability Insurance Scheme (NDIS) 
programs. These audits not only help us maintain 
the highest standards but also drive continuous 
improvement. We are delighted to see an all-compliant 
audit result and would like to acknowledge the hard 
work of the NDIS team to achieve this outcome.  

Chairperson and Chief 
Executive Officer’s Report
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ACT Government Funded 
Programs 
Beginning in 2023, we re-formed a post-hospital 
team to dedicate to the short-term community 
support program. We have successfully helped 
people transition back to home after hospitalisation. 
Through intensive case management, we ensured safe 
discharges in a timely manner and reduced the number 
of hospital readmissions. We have formed a trusting 
and mutually supportive relationship with The Canberra 
Hospital throughout the years, and we look forward 
to continuing to support people discharged from the 
hospital and ensure a smooth transition back to the 
community.  

The Women and Newborn program continued 
to provide support to parents who experienced 
traumatic birth. We have received positive feedback 
from referrers, who have said we are one of the most 
valuable services in supporting vulnerable families 
with newborns. The growth in the number of referrals 
indicates that community awareness is improving, 
and we are looking forward to continuing the growth 
by partnering with the hospital and other referring 
agencies. Another program area that has enormously 
helped families in the ACT is the Flexible Family 
Support program. Through case management, we have 
connected those in need with appropriate services to 
decrease the involvement of DVCS and CYPS.  

From 1 October 2023, the new Community Assistance 
Temporary Supports program (CATS) will replace the 
existing Community Assistance Support Program 
(CASP) and the Flexible Family Support (FFS) and 
Transitional Care programs (TSP). The combined 
program will enable people to access care and  
support in the home and improve health outcomes.  

Thank you
We would like to acknowledge the families and people 
we have supported and served this year.   

It is an incredible privilege to be of service and we 
thank you for your support and acknowledgement of 
our role.   

Once again, we would like to acknowledge our staff who 
have continued to provide quality service to our clients.  
We would also like to especially acknowledge those 
staff who have embraced the changing environment 
and responded positively to the evolving way we will 
work with our clients into the future. 

Also thanks to our provider agencies who work in 
partnership with us and to our funding bodies with 
whom we continue to have positive and constructive 
relationships, particularly in this period of change and 
transition. 

 We would particularly like to acknowledge the 
contribution of the members of our Board who 
play such an important role and who make such an 
important contribution to Community Options. 

 

John Fely 
Chair Person

Brian Corley 
Chief Executive Officer/ 

Board Member
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Who we are  
Community Options is an ACT not-for-profit 
community-based organisation with more than  
25 years of experience in providing services to older 
people, people with disabilities and their families  
and carers.  

We specialise in providing coordination and 
intensive case management services to people with 
complex needs by providing a range of in-home and 
community-based support services.  

Our mission  
Our mission is to provide support to people in the 
Canberra region, their families and friends. We strive 
to provide excellence in support services to our 
clients that will enable them to achieve a greater 
degree of independence and continue living quality 
lives in the community.  

Our vision  
Our vision is for all the people we serve, their families 
and friends to live good and full lives. We believe that 
this can be achieved through the person continuing 
to be a contributing and valued member of their 
community. To do this we aim to support people to 
maintain relationships, roles and connections to 
enhance the opportunities for people to enjoy life.  

Our values  
Commitment: We are committed to providing  
high-quality support services to our clients in a 
manner that respects individual choices, enhances 
our clients’ self-determination and promotes their 
dignity and meaningful and valued social roles.

  

Excellence
We strive for excellence and quality in  
everything we do.  

Professionalism and integrity
At all times, we act with integrity, aim to provide 
high-quality service that is reliable and responsive to 
individual client needs and take pride in what we do.

  

Good working relationships and teamwork
We work with one another with enthusiasm, 
appreciation and respect.  

Personal development
We value and actively pursue opportunities for  
staff professional growth and development 

About Community Options 
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Our programs and services  
Community Options offers a wide range of programs 
and services to people in Canberra and the 
surrounding region, their families and friends. We 
provide services to some of the most vulnerable and 
disadvantaged members of our local community. 

ACT Government Funded Programs  
Community Options delivered services through the 
following programs funded by the ACT Government:  

The Transitional Support Program

Supports people with complex needs and facilitates 
timely discharge from hospital. The program provides 
short- to medium-term services (up to 12 weeks) to 
people with complex needs following discharge from 
hospital. 

 The Palliative Care Program

Delivers intensive case management and in-home and 
community-based support services (non-clinical) 
to people diagnosed with end-stage illnesses who 
wish to die at home or remain at home for as long as 
possible.  

The Community Assistance and Support Program

Provides services to people under the age of 65 or 
under 50 for Aboriginal and Torres Strait Islanders, 
requiring community support and assistance due to 
a condition that affects their ability to carry out the 
activities of daily living but who are either ineligible 
for support through the National Disability Insurance 
Scheme (NDIS) or require assistance as they transition 
to the scheme.  

The Flexible Family Support Program

Provides services to families who are in a supportive 
relationship with a family member who is an older 
person, has a disability or a health condition and has 
complex support requirements. The program provides 
a wide array of respite service options to families to 
enable them to maintain their family relationships and 
to be welcomed, contributing members of their local 
community.  

The Women and Newborn Community Support 
Program

Provides short-term post-hospital support programs 
to vulnerable and disadvantaged women and their 
newborn babies who may be at risk of long non-
medical hospital stays, other social welfare risks, 
or both, due to a lack of informal support, social 
isolation, financial and social disadvantage and other 
vulnerabilities experienced during the postnatal 
period. 
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John Fely 
Chair Person  
Mr Fely is an experienced senior executive and 
not-for-profit board member with a track record 
in implementing large-scale programs across the 
government sector that improve the efficiency, 
reliability, and responsiveness of public services.  
He retired from the Australian Public Service as a  
First Assistant Secretary and has served on the 
Community Options Board for the past nine years.  
Mr Fely currently is an Advisor, Government and 
Strategic Relationships at Aspen Medical.

His roles have included: being responsible for the 
major Transformation program in the Department of 
Veterans’ Affairs; leading the delivery of the final ten 
domestic and international events for the Centenary 
of Anzac; the strategic and business-as-usual 
procurement and contract management for over $4 
billion per annum of health-related services accessed 
by the veteran community; being the General Manager 
of the Defence Service Homes Insurance Scheme; and 
membership of the Department of Veterans’ Affairs 
Audit and Risk Committee and other governance 
roles. He is a graduate of the Australian Institute 
of Company Directors and has been awarded the 
Australian Service Medal (Bougainville Clasp). 

 
Brian Corley 
Chief Executive Officer, Board Member
Mr Corley has served on the Community Options 
Board and as the organisation’s Chief Executive 
Officer for the past 25 years. His previous professional 
experience includes 30 years working in the aged 
care and disability sectors. He was previously 
Director of the Aged and Disability Funding and Policy 
Development Section, ACT Government. Mr Corley 
has many years of experience as a funder, developer, 
policymaker and provider of community services 
for older people, people with disabilities and their 
families in the ACT. 

 

 
Donna Clancy 
Board Member 
Ms Clancy has served on the Community Options 
Board since 2015. Previously, she worked at 
Community Options for over 16 years as a case 
manager and team manager. Ms Clancy has more 
than 30 years of experience working in the aged 
care, disability and community care sectors in the 
ACT, providing services to older people, people 
with disabilities and their carers. She has extensive 
experience in managing aged care service provision, 
non-profit sector management, and complex case 
management and coordination. 

Community Options  
Board of Management  

Community Options

7



 
Daniel O’Hagan 
Board Member 
Mr O’Hagan joined the Community Options Board in 
November 2016. He holds Bachelor of Laws, Bachelor 
of Science and Master of Law degrees. He has lived in 
Canberra for 25 years, working as a lawyer for various 
government agencies, including in the fields of aged 
care, aviation, workplace relations, and commercial and 
administrative law. Mr O’Hagan has completed a course 
conducted by the Australian Institute of Company 
Directors on governance for directors of not-for-profit 
organisations. 

Tania Dufty 
Board Member (until June 2023) 
Ms Dufty joined the Community Options Board in 
January of 2022. Ms Dufty is an executive leader with 
extensive experience across the health industry, 
including clinical operations and professional nursing 
leadership in a tertiary hospital and rural and remote 
local health district. She has a strong interest in 
strategy, planning and reform with a commitment to 
safety, person-centred and compassionate care that 
enhances the health and wellbeing of communities. Ms 
Dufty resigned from the Community Options board in 
June 2023.  

 
Karen Noble 
Board Member 
Ms Noble joined the Community Options Board in 
November 2017 and enjoys being part of an ACT 
based organisation managing the challenges of the 
ever changing landscape of community services. Ms 
Noble’s first career in Sydney was in local government 
community services where she was involved with the 
first roll out of the Home and Community Care program. 
Ms Noble’s second and longest career has been in 
vocational and carer education. At the Canberra 
Institute of Technology (CIT) Ms Noble developed and 
managed the CIT Skills for Carers program for over 
20 years, a program providing essential training and 
support to family carers. The ACT Community Sector 
workforce is also an interest as Ms Noble has developed 
and delivered training for over 30 years believing that 
a confident, skilled and qualified workforce is essential 
for quality services. Ms Noble has served on a number 
of Community Sector Boards and is an advocate 
for public education through various roles with the 
Australian Education Union. As a family carer Ms Noble 
is familiar with the issues of mental illness, chronic and 
complex health conditions and the demands on family 
carers to coordinate, advocate, support and just keep 
going. Ms Noble holds qualifications in Social Work, 
Management and Education. 
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Staffing profile

Our staff are at the core of what we do. As of 30 June 2023, Community Options employed 40 people across a 
range of different roles from our Case Managers through to our administration team. Our people bring a wealth of 
knowledge, experience and diversity to the workplace, which enhances the quality of the support we can deliver.

Organisational Chart

CEO

General Manager

Executive Policy 
Officer  

Senior Consultant 
Coordinator 

Client Services

 

Operations 

Client Services
Manager  

Client Services
Manager  

Accounts
Manager  

ICT Operations
Manager  

Senior Accounts
Officer 

Admin/Accounts
Officers

Client Services
Advisors  

Client Services
Advisors  

Board of Association

Coordinators Coordinators 
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Staffing has remained steady this financial year with the same number of full time equivalent roles shared  
by one fewer staff member overall.

Year on year comparison 
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72%
Of our staff serve direct  
in service delivery roles

Around 50%
Of our staff have been with  
us for more than 3 years
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Community Options 
Financial Report 

For the year ended June 2023 
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Liability limited by a scheme approved under Professional Standards Legislation 
 

p  (+61 2) 6239 5011   
e  admin@bellchambersbarrett.com.au 
Level 3, 14 Childers St,  
Canberra ACT 2601 
PO Box 4390, Kingston ACT 2604 
ABN 14 942 509 138 
bellchambersbarrett.com.au 
 

AUDITOR’S INDEPENDENCE DECLARATION UNDER S60-40 
OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS 
COMMISSION ACT 2012 TO THE MEMBERS OF 
COMMUNITY OPTIONS INCORPORATED 

As lead auditor of Community Options Incorporated, I declare that, to the best of my knowledge and 
belief, during the year ended 30 June 2023 there have been no contraventions of: 

i. the auditor independence requirements as set out in the Australian Charities and Not-For-
Profits Commission Act 2012 in relation to the audit; and 

ii. any applicable code of professional conduct in relation to the audit. 

 
 
Sart Spinks, CA                                                                                                                Canberra, ACT 
Registered Company Auditor                                                         Dated this 2nd day of November 2023 
BellchambersBarrett 
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Liability limited by a scheme approved under Professional Standards Legislation 
 

p  (+61 2) 6239 5011   
e  admin@bellchambersbarrett.com.au 
Level 3, 14 Childers St,  
Canberra ACT 2601 
PO Box 4390, Kingston ACT 2604 
ABN 14 942 509 138 
bellchambersbarrett.com.au 
 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
COMMUNITY OPTIONS INCORPORATED 
Report on the Audit of the Financial Report 
Opinion 
We have audited the accompanying financial report of Community Options Incorporated (the association), 
which comprises the statement of financial position as at 30 June 2023, the statement of profit or loss, 
statement of comprehensive income, statement of changes in equity and statement of cash flows for the year 
then ended, notes comprising a summary of significant accounting policies and other explanatory information, 
and the directors’ declaration. 
In our opinion, the accompanying financial report of Community Options Incorporated has been prepared in 
accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (the ACNC 
Act), including:  

(i) giving a true and fair view of the Association’s financial position as at 30 June 2023 and of its financial 
performance for the year then ended; and 

(ii) complying with Australian Accounting Standards – AASB 1060: General Purpose Financial 
Statements – Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and Division 60 of 
the Australian Charities and Not-for-profits Commission Regulation 2013.  

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report. We are independent of the registered entity in accordance with the ACNC Act and ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the 
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the 
Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Information Other than the Financial Report and Auditor’s Report Thereon 
The directors are responsible for the other information. The other information comprises the information 
included in the annual report for the year ended 30 June 2023 but does not include the financial report and 
our auditor’s report thereon. Our opinion on the financial report does not cover the other information and 
accordingly we do not express any form of assurance conclusion thereon. In connection with our audit of the 
financial report, our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial report, or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 

Responsibilities of the Committee for the Financial Report 
The directors of the registered entity are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Simplified Disclosures and the Australian 
Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors determine if 
necessary to enable the preparation of the financial report that gives a true and fair view and is free from 
material misstatement, whether due to fraud or error. 
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Endeavour House Level 2 
1 Franklin Street, Griffith ACT 2603

GPO Box 3067, Canberra ACT 2601

T 02 6295 8800  |  F 02 6295 8100 
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