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Chairperson and
Chief Executive Officer's Report

Key Issues and Highlights For The Year

Management Restructure

During 2016-17, we completed the second phase of our management restructure with the
establishment of the senior coordinator tier across the organisation. We aim to recognise our
most experienced staff members, offer them career opportunities, foster the development of
leadership and excellence, improve day-to-day supervision and guidance for all staff and allow
experienced staff to take direct responsibility for significant areas of client service delivery and
for developing and mentoring other staff.

Each senior coordinator has responsibility for specific program areas and for achieving
operational and client services outcomes in that area. They also play a growing role in offering
leadership to staff in their work group and in contributing to the growth and development of
Community Options.

With the new structure in place, we will be better placed to operate and thrive as an
organisation, and as individuals, in what is a complex and changing operational and client
services environment.

Of course, our underlying aim is to ensure that this new structure allows us to continue to offer
excellent services to our clients.

National Disability Insurance Scheme

At the start of this year, the rollout of the National Disability Insurance Scheme (NDIS) in the
ACT was effectively completed and the ACT moved from the ‘trial’ phase to full implementation
as the national rollout commenced.

As has been well documented in the media, this rollout has not occurred without some
problems. While we do not intend to offer a full critique of the NDIS, we note that this

reform has created a high-risk environment for service providers. Those risks include

issues with claiming for services delivered and timely payments from the National Disability
Insurance Agency, as well as risk associated with changes made to participants’ plans without
consultation with the provider or participant.

The most concerning issue that emerged as we entered full rollout in the ACT was the
significant fluctuation in funding levels for many participants as their plans were reviewed,
and in many cases the withdrawal or reduction in the allocation of support coordination. This
has directly affected the quantity and quality of services and increased the risk associated with
supporting vulnerable people in our community.
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Given that our primary role under the NDIS is to offer coordination and plan management
services, this new reality will present us with challenges as we move forward.

Notwithstanding these challenges, Community Options is committed to working cooperatively
with the NDIS to help make sure the scheme is a success. To that end, we have participated in a
number of forums and consultations with the NDIS locally and at the national level.

While there have been a number of issues and more will emerge in the future, it is important
to recognise that we did increase our client numbers significantly during the year, as well as the
income we generated from the NDIS.

Aged Care Reforms

We were pleased to learn in the last federal budget that funding for Commonwealth Home
Support Program providers will be extended through to 2020. While we understand that
this extension will require some renegotiation of our funding agreement with the Australian
Government, it gives us some certainty and the ability to consolidate and refine our service
provision in the aged care environment.

One positive aspect of the ongoing aged care reforms was that from early in 2017 clients in
receipt of a Commonwealth Home Care Package were able to choose the agency to provide
their support services. In response to this change, we began planning and amending our
systems and processes to accept Home Care Package clients. We have now accepted our first
clients under this program and we hope to slowly grow this area of our service delivery over
the next 12 months.

Also as part of the new aged care environment, we are a Regional Assessment Services
provider. Under this program, we are contracted by Community Options Australia to deliver
comprehensive home-based assessments for people seeking to access the Commonwealth
Home Support Program. We now have a dedicated team of assessors and we continue to
exceed the key performance requirements of this program.

At the end of 2016-17, we ceased our Respite Links program, which we had delivered as part of
a consortium with Alzheimer’s ACT for a number of years. Alzheimer's ACT made the decision
to provide all services under this program in house. While we were sad to see the end of this
unique and innovative program, we were pleased that all of the clients we supported under it
chose to stay with Community Options and we were able to continue their support through the
Commonwealth Home Support Program.
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ACT Government Funded Programs

The Community Assistance and Support Program (formerly Home and Community Care [HACC]
under 65 Program) commenced on 1 July 2016. The first year of this program focused mainly
on establishing an expanded client base and key networks and linkages with referrers and
government agencies. The program will evolve over time to fill an important gap between ACT-
based services, the NDIS and, potentially, Commonwealth-funded aged care services into the
future.

We continued to receive non-recurrent funding on a year-by-year basis to deliver our Palliative
Care Program, which commenced in 2012, and we will continue to work with ACT Health to
explore ways that this very successful program can be funded on an ongoing basis.

We also saw the first full year of our new Women and Newborn Community Support Program.
This program provides support to vulnerable and disadvantaged women and babies who

may be at risk of long-term non-medical hospital stays or face other social welfare risks. Our
evaluation of the program during the year showed that it filled a clear gap in our local service
system, and we were pleased that its funding was extended by ACT Health.

During the year, our Flexible Family Support Program continued to provide creative and highly
flexible support services to families. This service will become increasingly more important as
traditional carer support services are rolled into the NDIS or the broader aged care reform
agenda.

Office Relocation

During the year, we relocated our office to Endeavour House in Manuka. We always knew that
our previous move to the Woden CIT campus was temporary, due to the ACT Government's
decision to redevelop that site. We initially tried to secure surplus ACT Government office space
or surplus space at another CIT campus. When those efforts proved unsuccessful, we were
pleasantly surprised when Ethical Property Australia approached us about taking up space in
Endeavour House.

Endeavour House is a centre for social change organisations in Canberra. The tenants are a
mix of organisations involved in campaigning, community service, business services, research
and policy development, along with local retailers. It is a perfect site for Community Options,
offering a central location as well as the possibility of collaborating with other values-based
organisations.

We have created a high-quality office space for our staff, fully equipped to support them to
provide excellent services to our clients. We now have long-term security of tenure, so we look
forward to having Endeavour House as our base for many years to come.
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Thank you ...

We would like to acknowledge the families and people we have supported and served this year.

It is a very great privilege to be of service, and we thank you for your support and
acknowledgement of our role.

Once again we would like to give special acknowledgement to our staff, who have continued
to provide exceptional service and in many cases have gone above and beyond in trying

to achieve the best possible outcomes for their clients. We would also like to specially
acknowledge those staff who have embraced the changing environment and responded
positively to the changed way we will work with our clients into the future.

Our thanks also go to our provider agencies who work in partnership with us and to our
funding bodies, with whom we continue to have positive and constructive relationships,
particularly in this period of change and transition.

We wish particularly to acknowledge the contribution of the members of our Board, who play
such an important role and who make such an important contribution to Community Options.

We would like to acknowledge and remember our longstanding former Board member, Bruce
Ainsworth, who passed away during the year. Bruce was on our Board for a number of years
and provided steady and sound guidance and advice; he was much admired and is missed.

Anne-Marie Dickson Brian Corley
Chairperson Chief Executive Officer

Special Thanks

This year, | would like to acknowledge and thank Anne-Marie Dickson, who is retiring from the
Board at this year's AGM. Anne-Marie joined the Board in 2007 and has been chairperson since
2011. She has offered great support to me and to other members of the senior management
team and has provided calm and steady leadership and direction for the Board. She has
overseen major growth and development of Community Options under her leadership.

Thank you, Anne-Marie.

Brian Corley
Chief Executive Officer
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About Community Options

Who We Are

Community Options is an ACT not-for-profit community-based organisation with more than
25 years of experience in providing services to older people, people with disabilities and their
families and carers.

We specialise in providing coordination and intensive case management services to people
with complex needs by providing a range of in-home and community-based support services.

Our Mission

Our mission is to provide support services to our clients that will enable them to achieve a
greater degree of independence and continue living high-quality lives in the community.

Our Vision

Our vision is for older people, people with disabilities and their families and carers to live good
and full lives. We believe this can be achieved through people continuing to be contributing and
valued members of their communities. To achieve this, we aim to support people to maintain
relationships, roles and connections to enhance their opportunities to enjoy life.

Our Values

Commitment: We are committed to providing high-quality support services to our clients
in @ manner that respects individual choices, enhances our clients’ self-determination and
promotes their dignity and meaningful and valued social roles.

Excellence: We strive for excellence and quality in everything we do.

Professionalism and integrity: At all times, we act with integrity, aim to provide high-quality
service that is reliable and responsive to individual client needs and take pride in what we do.

Good working relationships and teamwork: We work with one another with enthusiasm,
appreciation and respect.

Personal development: We value and actively pursue opportunities for staff professional
growth and development.
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Our Programs and Services

Community Options offers a wide range of programs and services to older people and people
with disabilities and health conditions in the ACT and its surrounding region. We provide
services to some of the most vulnerable and disadvantaged members of our local community.
During the 2016-17 financial year, Community Options delivered services through the following
programs funded by the ACT and Australian governments:

+ The Community Assistance and Support Program — funded by ACT Health to provide
services to younger people (under the age of 65 or under 50 for Aboriginal and Torres Strait
Islanders) requiring community support and assistance due to a condition that affects their
ability to carry out activities of daily living but who are not eligible for support through the
NDIS.

* The Transitional Support Program — funded by ACT Health to support people with complex
needs and facilitate timely discharge from hospital. The program provides short-to medium-
term services (up to 12 weeks) to people with complex needs following discharge from
hospital.

* The Flexible Family Support Program — funded by ACT Health to provide services to families
who are in a supportive relationship with a family member who is an older person, has
a disability or a health condition and has complex support requirements. The program
provides a wide array of respite service options to families of people with complex support
needs to enable them to maintain their relationship and to be welcomed, contributing
members of their local communities.

* The Women and Newborn Community Support Program — a short-term post-hospital
support program funded by ACT Health. The program targets some of the most vulnerable
and disadvantaged women and their newborn babies who may be at risk of long non-
medical hospital stays, other social welfare risks, or both, due to a lack of informal support,
social isolation, financial and social disadvantage and other vulnerabilities experienced
during the postnatal period.

+ The National Disability Insurance Scheme (NDIS) — funded by the National Disability
Insurance Agency to provide support to people with disabilities aged under 65 whose
conditions are permanent or likely to be permanent. The NDIS is based on individualised
funding packages of support to eligible people with disabilities. Under the NDIS, Community
Options specialises in plan management and the coordination of support to people with
complex needs and support requirements.

* The Commonwealth Home Support Program (CHSP) — funded by the Department of Health
to provide entry-level in-home support for older people (65 years or older, or 50 years or
older and identifying as Aboriginal or Torres Strait Islanders) and their carers who need
assistance to keep living independently at home and in their community.
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+ The My Aged Care Regional Assessment Services — funded by the Department of Health to
provide face-to-face assessments of older people (65 years or older, or 50 years or older and
identifying as Aboriginal or Torres Strait Islanders) in their own homes and to make referrals
to the CHSP and other services available in the community.

« The Respite Links Program — funded by the Department of Health through the CHSP
to provide flexible respite services to carers of people with dementia and challenging
behaviours.

Community Options Board of Management

Anne-Marie Dickson, Chairperson — BA (ANU), RN, Graduate Certificate
(Flinders University) in Allied Health (palliative care). Ms Dickson has

served on the Community Options Board for the past 10 years and in the
capacity of the Chairperson for the past six years. Her previous professional
experience includes working at Baptist Care Home Services (an approved
aged care provider) from 1989 to 2010 and as the Clinical Manager from 2005
to 2010, supervising clinical nursing services to high-level care recipients and
supervising and training staff members.

Brian Corley, Chief Executive Officer, Board Member — Mr Corley has served
on the Community Options Board and as the organisation’s Chief Executive
Officer for the past 17 years. His previous professional experience includes
28 years working in the aged care and disability sectors. He was previously
Director of the Aged and Disability Funding and Policy Development Section,
ACT Government. Mr Corley has many years of experience as a funder,
developer, policymaker and provider of community services for older people,
people with disabilities and their families in the ACT.

Donna Clancy, Board Member — Ms Clancy has served on the Community
Options Board since 2015. Previously, she worked at Community Options

for over 16 years as a case manager and team manager. Ms Clancy has

more than 30 years of experience working in the aged care, disability and
community care sectors in the ACT and Victoria, providing services to older
people, people with disabilities and their carers. She has extensive experience
in managing aged care service provision, non-profit sector management, and
complex case management and coordination.

Desmond Heaney, Board Member — RN. Mr Heaney has served on the
Community Options Board for the past 5 years. His professional experience
includes his role as Principal, HBA Consulting (Workplace Relations) and in
industrial relations. Mr Heaney spent 18 years in senior industrial relations
positions, including as the President of the ACT Industrial Relations Society
for many years. He holds two nursing qualifications (in general and mental
health) and worked as a nurse for nearly 10 years in a wide range of areas,
including aged care and dementia care. His nursing background allows him
to understand the needs of clients supported by Community Options.
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David Lysons, Board Member — Mr Lysons joined the Community Options
Board in June 2017. He is a mechanical engineer and has a background in
heavy vehicle design. Mr Lysons came to Australia as a South-east Asian
technical representative, based in Sydney, for the then UK manufacturer
Foden Trucks. He then ran a small heavy vehicle assembly plant, building
Australia’s first Mercedes buses for the then Perth MTT. Eventually, Mr Lysons
moved to Sydney and became part of the NSW Water Board team that corporatised

Sydney Water Board operations. Later, he was invited to join the British Standards Institution
(BSI), auditing for quality management, occupational health and safety management and
environmental management standards. This involved a considerable amount of training, and
during this time he took a part-time job driving buses with Uniting Care services in Sydney,
taking out and caring for older people from 14 different residential care facilities around
Sydney during daily trips. He was subsequently invited to join various BSI teams auditing aged
care and disability service providers from time to time around Australia, including Community
Options ACT. On finishing a 10-year auditing tenure with BSI and taking semi-retirement, Mr
Lysons chose to invest some of his time and experience back into the aged care and disability
service industry, resulting in his current involvement with Community Options as a Board
Member.

Daniel O'Hagan, Board Member — Mr O’Hagan joined the Community Options
Board in November 2016. He holds Bachelor of Laws, Bachelor of Science and
Master of Law degrees. He has lived in Canberra for 22 years, working as a
lawyer for various government agencies, including in the fields of aged care,
aviation, workplace relations, and commercial and administrative law.

Mr O'Hagan recently completed a course conducted by the Australian Institute
of Company Directors on governance for directors of not-for-profit organisations.

John Fely, Board Member — Mr Fely is an experienced government sector senior executive
and not-for-profit board member and has served on the Community Options Board for the
past four years. He is currently Assistant Secretary of the Provider Engagement and Assurance
Branch, Health and Community Services Division, Department of Veterans' Affairs. In that

role, he is responsible for more than 110 staff nationally. His current responsibilities include
strategic and business-as-usual procurement and contract management for over $4 billion

per annum of health-related services accessed by the veteran community, health services
assurance and managing Department of Human Services processes that enable payments to
health providers for services to the veteran community. Mr Fely is also the General Manager
of the Defence Service Homes Insurance Scheme, which underwrites home building insurance
for eligible policy holders and provides contents and other personal insurance as an agent of
QBE Australia. His other roles include membership of the Department of Veterans’ Affairs Audit
and Risk Committee. He is a graduate of the Australian Institute of Company Directors and has
been awarded the Australian Service Medal (Bougainville Clasp).
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Program Activity and
Operational Milestones Report

The 2016-17 financial year was an interesting year in many ways. It was marked by a

number of significant events and milestones that mark the beginning of a new chapter in our
organisational history. The year also brought new challenges and opportunities in the delivery
of services to our clients in a highly complex and volatile policy and funding environment for
community services.

The sections below give details of major milestones and developments that Community
Options experienced during 2016-17. Here, we particularly note the success of the
organisation in building and reinforcing our strong local profile in the ACT aged care,

disability and community sectors as an organisation serving some of the most vulnerable and
disadvantaged ACT residents. Over the past few years, as we have embarked on the national
aged care and disability services reform journey, we have made it our goal to succeed in this
complex environment and at the same time stay truly loyal to our mission and vision as a local
community-based service provider fostering a true community spirit. We are proud to say that
we have successfully navigated the national aged care and disability reforms and managed

to stay true to our mission, offering our clients a highly personalised and high-quality service
experience.

We take this opportunity to acknowledge every client and family whom we supported during
the 2016-17 financial year and sincerely thank everyone for their contribution to Community
Options and for their valued feedback. As an organisation, we will continue to perform our
mission and deliver the best possible service. We also wish to acknowledge and thank all our
staff, who worked very hard and demonstrated strong professional competence, dedication
and a positive can-do attitude while providing services to our clients in a highly volatile and
complex policy and funding environment.

The Community Assistance and Support Program

As reported in the 2015-16 annual report, the ACT Government's Home and Community
Care (HACC) Program ceased to exist on 30 June 2016, after most of its clients and program
services transitioned to the NDIS. The remainder of the HACC Program has been transformed
into the new Community Assistance and Support Program (CASP), which is funded by the ACT
Health Directorate. Community Options succeeded in our application to the directorate to
deliver services under the CASP from 1 July 2016 to 30 June 2018. The CASP supports younger
people (under the age of 65 or under 50 for Aboriginal and Torres Strait Islanders) requiring
community support and assistance due to a condition that affects their ability to carry out
activities of daily living but who are not eligible for support through the NDIS.

The CASP addresses changing community needs in the ACT in response to national health,
disability and aged care reforms. Because it is a new program, Community Options made
significant efforts to establish appropriate referral pathways and to identify its unique target
client groups.
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Community Options began delivering services under the CASP on 1 July 2016 and received

392 referrals to the program during the 2016-17 financial year. In addition, we delivered more
than 20,000 hours of service (in-home and community-based support) to more than 500 CASP
clients during the year. The high level of referrals to the program during the year suggests

a strong demand for the program'’s services. While the program was still in its development
phase during 2016-17, Community Options established a strong referral pathway, in which the
Canberra Hospital, Calvary Hospital, Housing ACT and ACT Health community-based services
were key referral sources.

The Women and Newborn Community Support Program

As reported in the 2015-16 annual report, the winning of a single select tender with ACT Health
for the new Women and Newborn Community Support Program (WNCSP) was one of the most
exciting highlights in the recent history of Community Options. The new program enhances
and adds value to a range of services that we offer to our clients, delivering substantial benefits
to our local communities. The WNCSP is based on the Community Options’ post-hospital
support program concept and the case management/brokerage service delivery model. It is

a short-term program that targets some of the most vulnerable and disadvantaged women
and their newborn babies who may be at risk of long non-medical hospital stays, other social
welfare risks, or both, due to a lack of informal support, social isolation, financial and social
disadvantage and other vulnerabilities experienced during the postnatal period.

The WNCSP commenced in May 2016. While it is a new program in the ACT, it generated
immediate strong support and interest from stakeholders, resulting in referrals being made to
the program almost immediately. During 2016-17, Community Options received 119 referrals
to the program, mainly from Canberra Hospital, Calvary Hospital and the ACT Health Perinatal
Mental Health Consultation Service.

During the early development of the program, it was evaluated to assess its effectiveness

in responding to the needs of the target group—vulnerable and disadvantaged women and
newborn babies in the ACT—and to identify opportunities for improvement in the program
design. The evaluation was conducted from November 2016 to March 2017. The evaluation
included client surveys, interviews with key program referrers and the analysis of client service
delivery data.

Evidence collected from the evaluation suggests the existence of a strong, demonstrated need
for services offered through the program. Feedback from the clients and the key referrers
demonstrates the positive difference that the services offered through the WNCSP can make in
the lives of some of the most vulnerable women. Some of the comments made by the clients in
surveys in relation to services they have received through this program include:
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‘I had [a] post-natal depression
and agoraphobia. Someone
came to my house to help

with household and took me
outside, which helped me a lot
to recover.’

‘I developed complications

after the birth; WNCSP assisted

in reducing stress and keeping
my home hygienic for my
family.’

‘T am a single mum with no
support from family. This
service made me feel “seen” by
my broader community and
made me feel like I was at least
being looked after by someone!
So grateful for this amazing
service.'

‘I received transport assistance
[to travel] to hospital to see my
son and a quick clean and chat.’

Some of the comments provided by clients when they were asked what would happen if
services offered through the WNCSP were not available include:

‘The client who received
transport assistance to travel
to hospital to see her son,
who was in the neonatal
intensive care unit, stated 'I
wouldn't have been able to
see my son.’

‘T would have struggled to
manage my household tasks

and my stress levels would

have been detrimental to my
recovery.’

‘T think I would have become
overwhelmed with the
domestic tasks I was not able to
do. This would have impacted
my general mental wellbeing
and the care I was able to offer
my baby.’

‘Increased stress,
unhealthy environment.’
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The Transitional Support Program

The Transitional Support Program is one of the longstanding case management programs of
Community Options funded by ACT Health to support people with complex needs and facilitate
their timely discharge from hospital. The program provides short- to medium-term services (up
to 12 weeks) to people with complex needs following discharge from hospital. It targets people
who require in-home support and intensive case management assistance to transition to long-
term support options through other funded programs and schemes, such as the NDIS and the
Home Care Packages Program.

The 2016-17 financial year was another busy year for the program. Community Options
provided 4,586 hours of in-home support and 780 hours of case management services to 143
ACT residents. By comparison, during 2015-16 we delivered 3,454 hours of in-home support
and 824 hours of case management services to 160 clients (Graphic 1). The Transitional
Support Program is one of Community Options’ signature case management programs, and
during 2016-17 the program continued to respond to the needs of some of the most complex
clients and the ACT Health system, and to maintain a high profile and a meaningful presence in
the ACT community sector.

GRAPHIC 1: IN-HOME SUPPORT AND CASE MANAGEMENT
Service delivery under the Transitional Support Program, 2015-16 and 2016-17

TRANSITIONAL 2015-16 2016-17
SUPPORT PROGRAM 160 CLIENTS 143 CLIENTS

CASE
MANAGEMENT

IN HOME
SUPPORT
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The Flexible Family Support Program

The Flexible Family Support (FFS) Program is a longstanding respite program funded by ACT
Health. The program supports families who are in a supportive relationship with a family
member who is an older person, has a disability or a health condition and has complex support
requirements. It provides a wide array of respite service options to families to enable their
family members to maintain their relationship and to be welcomed, contributing members of
their local communities.

During 2016-17, there was a significant increase in demand for services under the FFS
Program. Community Options provided 2,751 hours of respite service to 40 families in the ACT,
compared to 1,030 hours of respite service to 19 families in 2015-16, which demonstrates a
doubling of the demand for those services (Graphic 2). We believe that the increase in demand
is attributable to the rollout of the NDIS in the ACT; service gaps became more obvious in

2015-16, which had an impact on the demand for services under the FFS Program, as had been
anticipated.

GRAPHIC 2: RESPITE SERVICES
Service delivery under the Flexible Family Support Program, 2015-16 and 2016-17

2015-16 2016-17
19 FAMILIES 40 FAMILIES

FLEXIBLE
FAMILY

SUPPORT
PROGRAM
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The National Disability Insurance Scheme

The NDIS commenced on 1 July 2014 in the ACT, and the scheme transitioned from its trial
phase to a full rollout on 1 July 2016. There was a large increase in plan management and
coordination service provision during 2016-17, making the NDIS Community Options’ largest
program. During the year, we delivered a total of 4,788 hours of coordination services to some
157 NDIS clients, compared to 3,723 hours of coordination services to 115 NDIS clients during
2015-16 (Graphic 3). This was 22% increase in service delivery from 2015-16 to 2016-17 and an
81% increase from 2014-15, when the NDIS commenced in the ACT.

GRAPHIC 3: NDIS COORDINATION SERVICE DELIVERY
Coordination service delivery under the NDIS (hours of service) 2014-15 to 2016-17

NDIS

COORDINATION

SERVICE
DELIVERY

UP 81% IN 3 YEARS

2014-15 2015-16 2016-17
START-UP 115 FAMILIES 157 FAMILIES

UP 22%
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The My Aged Care Regional Assessment Services

The introduction of the Regional Assessment Services (RAS) on 1 July 2015 was a major
enhancement to the Australian Government's aged care gateway system, ‘My Aged Care'.

The RAS is responsible for conducting face-to-face assessments of older people for in-home
support services that enable them to remain in their own homes and continue to participate in
the community. The RAS also provides assistance with referrals and access to services in line
with the assessed client needs.

On 1 July 2015, as one of the successful tenderers in a consortium led by Community Options
Australia, we began to provide home support assessments in the ACT. During 2016-17, we
completed 803 assessments for older ACT residents for in-home and community-based
support services. This made up 73% of the Community Options annual business allocation and
was an 18% increase in completed assessments from 2015-16 (Graphic 4).

GRAPHIC 4: HOME SUPPORT ASSESSMENTS

Completed Regional Assessment Services assessments, 2015-16 and 2016-17

803

ASSESSMENTS

HOME 681

SUPPORT ASSESSMENTS UP

ASSESSMENTS ‘. 18%

2015-16 2016-17

During 2016-17, Community Options continued to experience fluctuations in referrals received
from My Aged Care for assessments (Graphic 5).

GRAPHIC 5: 2016-17 MONTHLY ASSESSMENT ACTIVITY

Regional Assessment Services activity, by month, 2016-17

2016-17
TOTAL ASSESSMENTS
0 NO. OF ASSESSMENT MONTHLY e NO. COMPLETED
REFERALS RECEIVED NG ASSESSMENTS
4 100 HiGHEST APRIL 2017 ACTIVITY 2 90 HiGHEST JUNE 2017

) 43 LoWEST DECEMBER 2016 W 48 LowEST JANUARY 2017
2 MONTHS ABOVE TARGET ONE MONTH ON PAR WITH TARGET
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We made significant efforts during 2016-17 to improve our organisational performance against
the key performance indicators (KPIs) for the RAS. The deed of agreement with our primary
contractor, Community Options Australia, includes a number of KPIs for timeliness in the
delivery of RAS assessments. Community Options must provide assessments in an efficient and
timely manner. Specific performance targets for timeliness include:

* 90% of referrals received from the gateway system are actioned by the subcontractor (either
accepted or rejected) within 3 calendar days.

* 90% of accepted referrals lead to a face-to-face assessment, a final support plan and a
match and refer a client to a service provider within the following timeframes:

- for high-priority referrals, within 10 calendar days of acceptance
- for medium-priority referrals, within 14 calendar days of acceptance
- for low-priority referrals, within 21 calendar days of acceptance.

* 90% of client records recorded outside of the gateway system are transferred onto the
gateway system within 2 business days of an assessment being undertaken.

The measures that we took to improve our organisational performance against the KPIs for
the RAS during year included enhanced monitoring of KPI performance and increased human
resources (coordination and assessment staff) for the delivery of RAS services. As a result,
Community Options significantly improved performance against the KPIs during 2016-17,
exceeding the KPIs and fully meeting the expectations of the funding body (Graphic 6).

GRAPHIC 6: KPl PERFORMANCE

Performance against Regional Assessment Services KPIs, by month, 2016-17

HIGH

PRIORITY ASSESSMENTS

M 99% HIGHEST JULY - NOVEMBER 2016
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The Commonwealth Home Support Program

The Commonwealth Home Support Program (CHSP) is a national program introduced by

the Australian Government on 1 November 2015. The program consolidates the former
Commonwealth Home and Community Care Program, the National Respite for Carers Program,
the Day Therapy Centres Program and the Assistance with Care and Housing for the Aged
Program. Through the CHSP, Community Options provides older people with short-term support
services following a recent hospital admission or long-term in-home and community-based
services to be able to continue living in their own homes. The CHSP is one of Community Options’
largest programs.

During 2016-17, we supported 1,624 clients under the CHSP. Out of the 1,624 clients, 1,196 clients
were new clients referred to the program during the financial year. Of the new referrals, 999
referrals were from hospitals for urgent short-term post-hospital support services, and 197 were
from My Aged Care for longer term support services (Graphic 7). Most of the referrals received in
2015-16 and 2016-17 (69% and 84%, respectively) were from hospitals for urgent post-hospital
support services. During 2016-17, there was a marked increase in referrals from hospitals for
urgent post-hospital support services for older ACT residents.

GRAPHIC 7: HOME SUPPORT PROGRAM REFERRAL ACTIVITY

Commonwealth Home Support Program referral activity, by source, 2015-16 and 2016-17
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The Respite Links Program

The Respite Links (RL) Program is another longstanding respite program of Community
Options. We have provided services under the program in a consortium with Alzheimer’s
Australia ACT and Carers ACT since early in the 2000-01 financial year. The RL Program was
originally funded under the Australian Government's National Respite for Carers Program.
From 1 November 2015, as part of the national aged care reforms, the program'’s funding
transitioned to the CHSP.

The RL Program targets carers of people with dementia and challenging behaviours. Community
Options' niche role in the RL consortium was to provide intensive and targeted case management
and respite services to the carers of older people. The aim was to assist those who also had
complex support needs to access integrated, individually tailored and flexible respite services

in their homes and communities, and to help them navigate the aged care and other service
systems.

Over the years, Community Options supported many clients and families under the RL
Program. Sadly, we no longer hold the program, as the RL consortium was dissolved on
30 June 2017. We would like to acknowledge and thank every client and family we have
supported through the RL Program. It has been a very great privilege to work with you
and be able to support you to achieve the best possible quality of life.

Following the dissolution of the RL consortium, some clients previously supported by
Community Options through the RL Program transitioned to Alzheimer’s Australia ACT for
support beyond 30 June 2017. We wish all those clients the very best in their new support
arrangements with Alzheimer’s Australia ACT.

Most clients supported by Community Options through the RL Program chose to stay with us,
to maintain their existing support arrangements under other funded programs. We thank all
those clients and families for their continued support, trust and confidence in us, which we do
not take for granted. We believe that our clients’ continued trust is the very foundation of our
success, so we will continue to do our best to match every client's expectations and to provide
the best possible services for them. We also thank all the Community Options coordinators for
their dedication, hard work, commitment and achievements under the RL Program.
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Human Resources Report

Community Options began a significant organisational change and subsequent restructure
during the 2015-16 financial year. The restructure was in response to operational changes
resulting from national aged care and disability system reforms and to support our
organisational growth and sustainability into the future. It was finalised during 2016-17, when
senior coordinator roles were introduced in multiple program areas. An organisational graphic
showing the structure and lines of communication through different program areas is included
below.

Community Options maintained a consistent staffing level from 2015-16 to 2016-17, after a
16% increase from 2014-15 to 2015-16 in response to rapid organisational growth. For a longer
comparison, our staff numbers increased by 40% from 30 June 2011 to 30 June 2017 (Graphic 8).

GRAPHIC 8: COMMUNITY OPTIONS STAFFING LEVELS
Community Options staff numbers, 2010-11 to 2016-17
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In 2016-17, we strengthened our administration and finance teams to maintain the ongoing
administrative compliance of our evolving service systems. However, the majority (71%) of our
staff are still focused on service delivery to clients (Graphic 9).
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GRAPHIC 9: STAFF BREAKDOWN 2016-2017
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Community Options has maintained a consistently strong staff retention rate: 35% of all staff
have served five years or more, and 78% have served two years or more (Graphic 10). This is

a particularly remarkable achievement, taking into account significant changes at Community
Options and in the sector in which we operate.

GRAPHIC 10: STAFFING PROFILE, BY LENGTH OF SERVICE, 2016-17
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Of all staff employed by Community Options during 2016-17, 71% were female (Graphic 11).
This proportion is consistent with the sector’s staffing profile.

GRAPHIC 11: STAFFING PROFILE, BY GENDER, 2016-17

MALE 29%

FEMALE 71%
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Client Record Audits and Staff Appraisals

Community Options recognises that keeping complete and accurate client records is integral
to providing high-quality case management and coordination services to those we support.

In 2016-17, we further strengthened our commitment to Community Options’ values of
professionalism and integrity, commitment, and excellence with an ongoing audit of client records
through our client data management system, The Care Manager (TCM).

The auditing of client records has been introduced in all areas of client service delivery. The
scope of the audit includes 20% of all client records for each staff member, and the audit takes
a holistic approach to monitoring compliance with Community Options’ policy and procedures,
funding agreements, program guidelines, national service standards and relevant legislative
requirements. The audit began in May 2017, and we envisage that all client services staff will be
audited in the coming year. The audit outcomes will also form the basis for staff appraisals for
the client services team in 2017-18.

Staff Professional Development and Training

Community Options is committed to our value of ‘Personal development: We value and actively
pursue opportunities for staff professional growth and development’. We demonstrate this by our
ongoing dedication to professional development for all staff in the organisation. During 2016-
17, training was focused mainly on the NDIS and the My Aged Care reforms.

In addition to routine training opportunities, Community Options was proud to be able to
support staff in their ongoing tertiary studies by offering a placement for a Master of Social
Work (Professional Qualifying) student and a traineeship in a Diploma of Community Services
(Case Management).

Some of the development and training programs that staff undertook with the support of
Community Options are outlined below.

In-house staff workshops
+ Commonwealth Home Support Program—audit outcomes

+ Client record keeping practices—national service standards, legislative requirements and
organisational expectations

Conferences and forums

+ ACT 2020 Citizen Voice Community Vision—ACT Council of Social Services

* ACT CASP Network Forum—ACT Council of Social Services

+ Disability sector forums—ACT National Disability Services

+ Essential NDIS Briefing—National Disability Services

* Inspiring Hope Through Research—Alzheimer’s Australia

+ NDIS Designing Service Improvements—National Disability Insurance Agency

+ Strengthening Families Community of Practice Forum—ACT Community Services Directorate
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Training and workshops
« Aboriginal and Torres Strait Islander Cultural Competency—ACT Council of Social Services

+ Dementia Behaviour Management and Dementia, Delirium and Depression—Alzheimer’s
Australia ACT through Back to Basics Training

+ Elder Abuse Awareness—ACT Disability, Aged and Carer Advocacy Service

* My Aged Care Regional Assessment Services Assessor Training—CIT Solutions
+ Paediatric Palliative Care—The Quocca Project

* The Role of Coordination in Building Better Lives for People—John Armstrong

* Unpacking Hoarding and Squalor—The Canberra Living Conditions Network
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Quality Management Committee Report

The 2016-17 financial year was another busy year for our Quality Management Committee.
Community Options maintained its commitment to its formal ISO 9001-certified quality
management system and its continuous improvement framework.

A number of quality management system initiatives were implemented during the year:

* In December 2016, Community Options participated in the quality review against the Home
Care Standards, which was conducted by the Australian Aged Care Quality Agency. We were
assessed as fully compliant with all the standards and requirements of the Home Care
Standards.

+ In September 2016, we conducted a strategic planning workshop with the Board of
Management. As a result, a strategic directions and priorities plan was drafted. The strategic
plan outlines key organisational priorities and directions for the next two years.

+ We began a cycle of quality audits of our supplier (brokerage) organisations to ensure that
we meet regulatory compliance requirements through our supplier organisations and
deliver high-quality services to our clients and their families.

+ We commenced internal quality audits of our programs against our organisational policy
and procedures and relevant national service standards.

+  We successfully participated in a recertification audit against the 1ISO 9001:2008 standard.
The audit was conducted by an external third-party certifying organisation, the British
Standards Institution.

+ Community Options began reviewing all organisational policy and procedures in line with
the changes and requirements resulting from national aged care and disability system
reforms and the new ISO 9001:2015 standard. The review is expected to be completed
during 2017-18.

The 2017-18 financial year is expected to be another busy one for Community Options. We
expect to transition to the ISO 9001:2015 standard during the year and to achieve certification
against that standard by September 2018.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

OPERATING REPORT FOR THE YEAR ENDED 30 JUNE 2017

Your Members of the Board of Management submit the financial report of Community Options
Incorporated (the Association) for the financial year ended 30 June 2017.

Board of Management

The names of Members of the Board of Management of Community Options Incorporated throughout
the year and at the date of this report are:

Anne-Marie Dickson Chairperson

Des Heaney Committee Member

John Fely Committee Member

Margaret Lovell Committee Member — resigned 30 November 2016
Donna Clancy Committee Member

Daniel O’Hagan Committee Member — appointed 30 November 2016
David Lysons Committee Member — appointed 29 June 2017
Brian Corley Executive Director

Members have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Principal Activities

The principal activities of Community Options Incorporated during the financial year were to provide
support services to enable people in the ACT who are frail, aged, or who have a disability, or who are
carers, to live in our community with dignity and with an acceptable quality of life.

Significant Changes

No significant change in the nature of these activities occurred during the year.

Operating Result

The surplus for the year ended 30 June 2017 amounted to $383,374 (2016: surplus $531,526).

Signed in accordance with a resolution of the Board of Management.

7\

ir \rrmf;b. e C,)Tg’!f 3|

Board Mgmber

AR~

Board Member

Dated this day of Novembe
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF COMMUNITY OPTIONS INCORPORATED

Report on the Financial Report

We have audited the accompanying financial report of Community Options Incorporated (the
Association), which comprises the statement of financial position as at 30 June 2017, the statement of
profit or loss and other comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes comprising a summary of significant accounting policies and
other explanatory information, and the certification by members of the Board of Management on the
annual statements giving a true and fair view of the financial position of the Association.

Board of Management Responsibility for the Financial Report

The Board of Management of the Association are responsible for the preparation of the financial
report that gives a true and fair view in accordance with Australian Accounting Standards — Reduced
Disclosure Requirements and the Associations Incorporation Act 1991 (ACT) and for such internal
control as the members of the Board of Management determine is necessary to enable the
preparation of the financial report that is free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Association’s
preparation of the financial report that gives a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the members of
the Board of Management, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF COMMUNITY OPTIONS INCORPORATED

Qualification

It is not practicable for the Association to maintain an effective system of internal control over cash
receipts until initial entry into the accounting records. Accordingly, our audit work performed in relation
to receipts was limited to the amounts recorded.

Opinion

In our opinion, except for the effect, if any, of the above qualification, the financial report of
Community Options Incorporated is in accordance with the Associations Incorporation Act 1991
(ACT), including:

(i) giving a true and fair view of the Association’s financial position as 30 June 2017 and of its
performance for the year ended on that date and the other matters required by Section 72 (2)
of the Associations Incorporation Act 1991 (ACT);

(i) we have obtained all the information and explanations required,

(iiiy complying with Australian Accounting Standards — Reduced Disclosure Requirements and the
Associations Incorporation Act 1991 (ACT); and

(iv) proper accounting records and other records have been kept by Community Options
Incorporated as required by the Associations Incorporation Act 1991 (ACT).

James Barrett, CA Canberra, ACT

Registered Company Auditor Dated this 3 day of November 2017
BellchambersBarrett
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2017

Revenue
Expenditure

Community Options

National Disability Insurance Scheme
ACT Respite Links Project

Transitional Support Program
Commonwealth Home Support Program
Home and Community Care Services Under 65
Flexible Family Support Options
National Respite for Carers Program
Building Community Capacity

Regional Assessments

Community Support Options

Client expenses

Surplus from operations

Total comprehensive income for the year

Note

2017 2016
$ $
10,026,527 8,515,428
(979,288) (1,108,604)
(3,605,902) (1,576,347)
(140,823) (159,229)
(362,013) (295,106)
(1,766,382) (1,666,537)
(1,476,725) (1,347,039)
(197,420) (179,010)
s (72,876)
- (15,510)
(219,515) -
(212,907) (80,675)
(682,178) (1,482,969)
383,374 531,526
383,374 531,526

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2017

Note 2017 2016
$ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 3,353,529 3,579,732
Trade and other receivables 6 5,422 9,386
Financial assets 7 44,349 8,479
Other current assets 8 330,578 316,745
TOTAL CURRENT ASSETS 3,733,878 3,914,342
NON-CURRENT ASSETS
Plant and equipment 9 404,275 280,242
TOTAL NON-CURRENT ASSETS 404,275 280,242
TOTAL ASSETS 4,138,153 4,194,584
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 823,206 610,151
Short-term provisions 11 199,722 247,521
Other current liabilities 12 787,413 1,379,969
TOTAL CURRENT LIABILITIES 1,810,341 2,237,641
NON-CURRENT LIABILITIES
Trade and other payables 10 - 12,505
TOTAL NON-CURRENT LIABILITIES - 12,505
TOTAL LIABILITIES 1,810,341 2,250,146
NET ASSETS 2,327,812 1,944,438
EQUITY
Retained earnings 2,139,853 1,506,479
Reserves 17 187,959 437,959
TOTAL EQUITY 2,327,812 1,944,438

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2017

Retained Reserves Total
Earnings
$ $ $

Balance at 1 July 2015 1,249,689 163,223 1,412,912
Comprehensive income
Surplus for the year 531,526 - 531,526
Transfer (from) / to reserves (274,736) 274,736 -
Balance at 30 June 2016 1,506,479 437,959 1,944 438
Comprehensive income
Surplus for the year 383,374 - 383,374
Transfer to / (from) reserves 250,000 (250,000) .
Balance at 30 June 2017 2,139,853 187,959 2,327,812

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2017

Note 2017 2016
$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 9,865,981 9,490,799
Interest (paid) / received (9,074) 38,113
Payments to suppliers and employees (9,833,537) (8,706,443)
Net cash generated from operating activities 23,370 822,469
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of plant and equipment 51,410 52,250
Purchase of plant and equipment 9 (300,983) (127,151)
Net cash (used in) investing activities (249,573) (74,901)
Net (decrease) / increase in cash held (226,203) 747,568
Cash and cash equivalents at beginning of financial year 3,678,732 2,832,164
Cash and cash equivalents at end of financial year 5 3,353,529 3,579,732

The accompanying notes form part of these financial statements.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

Note 1: Statement of Significant Accounting Policies

These financial statements cover Community Options Incorporated as an individual entity. Community
Options Incorporated is an Association incorporated in Australian Capital Territory under the
Associations Incorporation Act 1991 (ACT).

Basis of Preparation

Community Options Incorporated applies Australian Accounting Standards — Reduced Disclosure
Requirements as set out in AASB 1053: Application of Tiers of Australian Accounting Standards and
AASB 2010-2: Amendments to Australian Accounting Standards arising from Reduced Disclosure
Requirements and other applicable Australian Accounting Standards — Reduced Disclosure
Requirements.

The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards — Reduced Disclosure Requirements of the
Australian Accounting Standards Board (AASB) and the Associations Incorporation Act 1991 (ACT).
The Association is a not-for-profit entity for financial reporting purposes under Australian Accounting
Standards.

Australian Accounting Standards set out accounting policies that the AASB has concluded would
result in financial statements containing relevant and reliable information about transactions, events
and conditions. Material accounting policies adopted in the preparation of the financial statements are
presented below and have been consistently applied unless stated otherwise.

The financial statements, except for the cash flow information, have been prepared on an accruals
basis and are based on historical costs, modified, where applicable, by the measurement at fair value
of selected non-current assets, financial assets and financial liabilities. The amounts presented in the
financial statements have been rounded to the nearest dollar.

The financial statements were authorised for issue on November 2017 by the Board of
Management of the Association.

Accounting Policies
a. Income Tax

Community Options Incorporated is exempt from income tax due to the exemption granted
under the section 50-35 of the Income Tax Assessment Act 1997, as amended.

b. Fair Value of Assets and Liabilities

The Association measures some of its assets at fair value on a recurring basis.

Fair value is the price the Association would receive to sell an asset or would have to pay to
transfer a liability in an orderly (i.e. unforced) transaction between independent,
knowledgeable and willing market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing
information is used to determine fair value. Adjustments to market values may be made
having regard to the characteristics of the specific asset or liability. The fair values of assets
and liabilities that are not traded in an active market are determined using one or more
valuation techniques. These valuation techniques maximise, to the extent possible, the use of
observable market data.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

Note 1: Statement of Significant Accounting Policies (continued)
b. Fair Value of Assets and Liabilities (continued)

To the extent possible, market information is extracted from either the principal market for the
asset or liability (i.e. the market with the greatest volume and level of activity for the asset or
liability) or, in the absence of such a market, the most advantageous market available to the
entity at reporting date (i.e. the market that maximises the receipts from the sale of the asset
or minimises the payment made to transfer the liability, after taking into account transaction
costs and transport costs).

For non-financial assets, the fair value measurement also takes into account a market
participant’s ability to use the asset in its highest and best use, or to sell it to another market
participant that would use the asset in its highest and best use.

The fair value of liabilities and the entity’'s own equity instruments (excluding those related to
share-based payment arrangements) may be valued, where there is no observable market
price in relation to the transfer of such financial instrument, by reference to observable market
information where such instruments are held as assets. Where this information is not
available, other valuation techniques are adopted and, where significant, are detailed in the
respective note to the financial statements.

c. Property, Plant and Equipment
Plant and Equipment

Each class of plant and equipment is carried at cost or fair value as indicated less, where
applicable, any accumulated depreciation and impairment losses.

Plant and equipment are measured on the cost basis and are therefore carried at cost less
accumulated depreciation and any accumulated impairment losses. In the event the carrying
amount of plant and equipment is greater than its estimated recoverable amount, the carrying
amount is written down immediately to its estimated recoverable amount and impairment
losses recognised either in profit or loss or as a revaluation decrease if the impairment losses
relate to a revalued asset. A formal assessment of recoverable amount is made when
impairment indicators are present (refer to Note 1(f) for details of impairment).

Subsequent costs are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Association and the cost of the item can be measured reliably. All
other repairs and maintenance are recognised as expenses in profit or loss during the
financial period in which they are incurred.

Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised lease assets, is
depreciated on a straight-line basis over the asset’s useful life commencing from the time the
asset is held ready for use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Motor vehicles 20%
Furniture, fixtures and fittings 10-35%

Plant and equipment 10-50%
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

Note 1: Statement of Significant Accounting Policies (continued)

c. Property, Plant and Equipment (continued)

Depreciation (continued)

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the
end of each reporting period.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains or losses are included in the statement of profit or loss and other
comprehensive income. When revalued assets are sold, amounts included in the revaluation
relating to that asset are transferred to retained earnings.

d. Leases

Lease payments for operating leases, where substantially all the risks and benefits remain
with the lessor, are charged as expenses on a straight-line basis over the lease term.

Lease incentives under operating leases are recognised as a liability and amortised on a
straight-line basis over the life of the lease term.

e. Financial Instruments
Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Association becomes a party
to the contractual provisions of the instrument. For financial assets, this is equivalent to the
date that the Association commits itself to either purchase or sell the asset (i.e. trade date
accounting is adopted).

Financial instruments are initially measured at fair value plus transactions costs except where
the instrument is classified at ‘fair value through profit or loss’ in which case transaction costs
are expensed to profit or loss immediately.

Classification and Subsequent Measurement

Finance instruments are subsequently measured at either fair value, amortised cost using the
effective interest rate method or cost.

Amortised cost is calculated as the amount at which the financial asset or financial liability is
measured at initial recognition less principal repayments and any reduction for impairment,
and adjusted for any cumulative amortisation of the difference between that initial amount and
the maturity amount calculated using the effective interest method.

The effective interest method is used to allocate interest income or interest expense over the
relevant period .and is equivalent to the rate that exactly discounts estimated future cash
payments or receipts (including fees, transaction costs and other premiums or discounts)
through the expected life (or when this cannot be reliably predicted, the contractual term) of
the financial instrument to the net carrying amount of the financial asset or financial liability.
Revisions to expected future net cash flows will necessitate an adjustment to the carrying
amount with a consequential recognition of an income or expense item in profit or loss.
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COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

Note 1: Statement of Significant Accounting Policies (continued)
e. Financial Instruments (continued)
(i) Financial assets at fair value through profit and loss

Financial assets are classified at “fair value through profit or loss” when they are held for
trading for the purpose of short-term profit taking, where they are derivatives not held for
hedging purposes, or when they are designated as such to avoid an accounting mismatch or
to enable performance evaluation where a group of financial assets is managed by key
management personnel on a fair value basis in accordance with a documented risk
management or investment strategy. Such assets are subsequently measured at fair value
with changes in carrying value being included in profit or loss.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and are subsequently measured at
amortised cost. Gains or losses are recognised in profit or loss through the amortisation
process and when the financial asset is derecognised.

Loans and receivables are included in current assets, except for those which are not
expected to mature within 12 months after the end of the reporting period, which will be
classified as non-current assets.

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets that have fixed maturities and
fixed or determinable payments, and it is the Association’s intention to hold these investments
to maturity. They are subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss through the amortisation process and when the financial asset is
derecognised.

(iv) Available-for-sale financial assets

Available-for-sale investments are non-derivative financial assets that are either not capable
of being classified into other categories of financial assets due to their nature or they are
designated as such by management. They comprise investments in the equity of other
entities where there is neither a fixed maturity nor fixed or determinable payments.

They are subsequently measured at fair value with any remeasurements other than
impairment losses and foreign exchange gains and losses recognised in other comprehensive
income. When the financial asset is derecognised, the cumulative gain or loss pertaining to
that asset previously recognised in other comprehensive income is reclassified into profit or
loss.

Available-for-sale financial assets are classified as non-current assets when they are
expected to be sold within 12 months after the end of the reporting period. All other available-
for-sale financial assets are classified as current assets.

(v) Financial liabilities
Non-derivative financial liabilities are subsequently measured at amortised cost. Gains or

losses are recognised in profit or loss through the amortisation process and when the
financial liability is derecognised.

COMMUNITY OPTIONS INCORPORATED - ANNUAL REPORT 2016-17 37




COMMUNITY OPTIONS INCORPORATED
ABN 48 485 657 783

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

Note 1: Statement of Significant Accounting Policies (continued)
e. Financial Instruments (continued)
Impairment

At the end of each reporting period, the Association assesses whether there is objective
evidence that a financial asset has been impaired. A financial asset (or a group of financial
assets) is deemed to be impaired if, and only if, there is objective evidence of impairment as a
result of one or more events (a “loss event”) having occurred, which has an impact on the
estimated future cash flows of the financial asset(s).

In the case of available-for-sale financial assets, a significant or prolonged decline in the
market value of the instrument is considered to constitute a loss event. Impairment losses are
recognised in profit or loss immediately. Also, any cumulative decline in fair value previously
recognised in other comprehensive income is reclassified into profit or loss at this point.

In the case of financial assets carried at amortised cost, loss events may include: indications
that the debtors or a group of debtors are experiencing significant financial difficulty, default or
delinquency in interest or principal payments; indications that they will enter bankruptcy or
other financial reorganisation; and changes in arrears or economic conditions that correlate
with defaults.

When the terms of financial assets that would otherwise have been past due or impaired have
been renegotiated, the Association recognises the impairment for such financial assets by
taking into account the original terms as if the terms have not been renegotiated so that the
loss events that have occurred are duly considered.

Derecognition

Financial assets are derecognised when the contractual right to receipt of cash flows expires
or the asset is transferred to another party whereby the entity no longer has any significant
continuing involvement in the risks and benefits associated with the asset. Financial liabilities
are derecognised when the related obligations are discharged or cancelled, or have expired.
The difference between the carrying amount of the financial liability extinguished or
transferred to another party and the fair value of consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in profit or loss.

f. Impairment of Assets

At the end of each reporting period, the Association assesses whether there is any indication
that an asset may be impaired. If such an indication exists, an impairment test is carried out
on the asset by comparing the recoverable amount of the asset, being the higher of the
asset’s fair value less costs of disposal and value in use, to the asset's carrying amount. Any
excess of the asset’s carrying amount over its recoverable amount is recognised immediately
in profit or loss, unless the asset is carried at a revalued amount in accordance with another
Standard (eg in accordance with the revaluation model in AASB 116: Property, Plant and
Equipment). Any impairment loss of a revalued asset is treated as a revaluation decrease in
accordance with that other Standard.

Where it is not possible to estimate the recoverable amount of an individual asset, the
Association estimates the recoverable amount of the cash-generating unit to which the asset
belongs.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s
ability to generate net cash inflows and when the entity would, if deprived of the asset, replace
its remaining future economic benefits, value in use is determined as the depreciated
replacement cost of an asset.
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Note 1: Statement of Significant Accounting Policies (continued)
f. Impairment of Assets (continued)

Where an impairment loss on a revalued asset is identified, this is recognised against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss
does not exceed the amount in the revaluation surplus for that class of asset.

g. Employee Benefits

Short-term employee benefits

Provision is made for the Association’s obligation for short-term employee benefits. Short-
term employee benefits are benefits (other than termination benefits) that are expected to be
settled wholly before 12 months after the end of the annual reporting period in which the
employees render the related service, including wages and salaries. Short-term employee
benefits are measured at the (undiscounted) amounts expected to be paid when the
obligation is settled.

Other long-term employee benefits

Provision is made for employees’ annual leave entitlements not expected to be settled wholly
within 12 months after the end of the annual reporting period in which the employees render
the related service. Other long-term benefits are measured at the present value of the
expected future payments to be made to employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of service and employee departures, and
are discounted at rates determined by reference to market yields at the end of the reporting
period on government bonds that have maturity dates that approximate the terms of the
obligations. Any remeasurements of obligations for other long-term employee benefits for
changes in assumptions are recognised in profit or loss in the periods in which the changes
occur.

The Association’s obligations for long-term employee benefits are presented as non-current
provisions in its statement of financial paosition, except where the Association does not have
an unconditional right to defer settlement for at least 12 months after the reporting date, in
which case the obligations are presented as current provisions.

h. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other
short-term highly liquid investments with original maturities of three months or less, and bank
overdrafts.

i Trade and Other Receivables

Trade and other receivables include amounts due from members as well as amounts
receivable from customers for goods sold in the ordinary course of business. Receivables
expected to be collected within 12 months of the end of the reporting period are classified as
current assets. All other receivables are classified as non-current assets.

Accounts receivable are initially recognised at fair value and subsequently measured at
amortised cost using the effective interest method, less any provision for impairment. Refer to
Note 1(e) for further discussion on the determination of impairment losses.

j» Revenue and Other Income

When grant revenue is received whereby the Association incurs an obligation to deliver
economic value directly back to the contributor, this is considered a reciprocal transaction and
the grant revenue is recognised in the statement of financial position as a liability until the
service has been delivered to the contributor, otherwise the grant is recognised as income on
receipt.
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Note 1: Statement of Significant Accounting Policies (continued)
i- Revenue and Other Income (continued)

If conditions are attached to the grant which must be satisfied before it is eligible to receive
the contribution, the recognition of the grant as revenue will be deferred until those conditions
are satisfied.

Non-reciprocal grant revenue is recognised in profit or loss when the Association obtains
control of the grant, it is probable that the economic benefits gained from the grant will flow to
the Association and the amount of the grant can be measured reliably.

Donations and bequests are recognised as revenue when received.

Revenue from the sale of goods is recognised -at the point of delivery as this corresponds to
the transfer of significant risks and rewards of ownership of the goods and the cessation of all
involvement in those goods.

Interest revenue is recognised using the effective interest rate method, which, for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when
the right to receive a dividend has been established.

All revenue is stated net of the amount of goods and services tax (GST).
k. Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included with other
receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows included in receipts from customers or payments to
suppliers.

I Trade and Other Payables

Trade and other payables represent the liabilities outstanding at the end of the reporting
period for goods and services received by the Association during the reporting period that
remain unpaid. The balance is recognised as a current liability with the amounts normally paid
within 30 days of recognition of the liability.

m. Provisions
Provisions are recognised when the Association has a legal or constructive obligation, as a
result of past events, for which it is probable that an outflow of economic benefits will result
and that outflow can be reliably measured. Provisions recognised represent the best estimate
of the amounts required to settle the obligation at the end of the reporting period.

n. Comparative Figures

Where required by Accounting Standards, comparative figures have been adjusted to conform
to changes in presentation for the current financial year.
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Note 1: Statement of Significant Accounting Policies (continued)
0. Key Estimates
Key estimates — Impairment

The Association assesses impairment at the end of each reporting period by evaluation of
conditions and events specific to the Association that may be indicative of impairment
triggers. Recoverable amounts of relevant assets are reassessed using value-in-use
calculations which incorporate various key assumptions.

The Association determined conditions of impairment through obtaining market information
about the cost of the existing assets in which would cost to purchase at current arm's length
market prices.

p- Key Judgements
Provision for the impairment of receivables

Included in trade receivables and other receivables at the end of the reporting period are
amounts receivable from members. The Board of Management has received undertakings
from the member debtors that such amounts will be paid and therefore no provision for
impairment has been made.

Employee benefits

For the purpose of measurement, AASB 119: Employee Benefits (September 2011) defines
obligations for short-term employee benefits as obligations expected to be settled wholly
before 12 months after the end of the annual reporting period in which the employees render
the related services. As the Association expects that all of its employees would use all of their
annual leave entitlements earned during a reporting period before 12 months after the end of
the reporting period, the Association believes that the obligations for annual leave
entitlements satisfy the definition of short-term employee benefits and, therefore, can be
measured at the (undiscounted) amounts expected to be paid to employees when the
obligations are settled.
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2017 2016
$ $
Note 2: Revenue and Other Income
Revenue
Revenue from Government grants and other grants:
Community Options 397,187 504,443
National Disability Insurance Scheme 3,882,627 1,743,885
ACT Respite Links Program 188,594 196,080
Transitional Support Program 441,613 354,308
Commonwealth Home Support Program 2,164,354 1,415,399
HACC Over 65 - 631,292
HACC Under 65 1,751,625 1,640,116
Flexible Family Support Program 238,719 216,982
CRC Respite Program - 88,285
Building Community Capacity - 15,510
Community Support Options 272,819 99,641
Client income 688,989 1,609,487
Total Revenue 10,026,527 8,515,428
Note 3: Surplus for the year
a. Expenses
Depreciation expense 125,540 96,602
Employee benefits expenses 2,379,041 2,027,831
b. Significant Revenue and Expenses
Interest revenue 26,796 38,513
Government grant revenue 4,819,907 5,307,395
Note 4: Key Management Personnel Compensation

The totals of remuneration paid to Key Management Personnel (KMP) of the Association during the
year were as follows:

Key Management Personnel compensation 383,468 417,768

Note 5: Cash and Cash Equivalents

Cash at bank 3,352,029 3,678,232

Cash on hand 1,500 1,500
18 3,353,529 3,679,732

Reconciliation of Cash

Cash at the end of the financial year as shown in the statement of cash flows is reconciled to items in
the statement of financial position as follows:

2017 2016
$ $
Cash and cash equivalents 3,353,529 3,579,732
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Note 6: Trade and Other Receivables

CURRENT

Trade receivables 35,270 24,234

Provision for impairment (29,848) (14,848)

5,422 9,386

Financial assets classified as loans and receivables

Trade receivables 18 5,422 9,386

Note 7: ' Financial Assets

CURRENT

Held-to-maturity assets — term deposit 18 44,349 8,479

Note 8: Other Current Assets

CURRENT

Prepayments 81,929 100,176

Accrued income 248,649 216,569
330,578 316,745

Note 9: Plant and Equipment

Plant and equipment at cost 392,712 309,288

Less accumulated depreciation (291,190) (254,665)
101,522 54,623

Furniture, fixture and fittings at cost 224,983 132,877

Less accumulated depreciation (133,733) (115,701)

91,250 17,176

Motor vehicles at cost 327,469 305,775

Less accumulated depreciation (115,966) (97,332)
211,503 208,443

Total plant and equipment 404,275 280,242
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Note 9: Plant and Equipment (continued)
Movements in Carrying Amounts

Movements in carrying amounts for each class of plant and equipment between the beginning and the
end of the current financial year:

Plant & Furniture, Motor Total
equipment fixtures & vehicles
fittings
$ $ $ ' $
Balance at 1 July 2016 54,623 17,176 208,443 280,242
Additions 83,424 92,106 125,453 300,983
Disposals - - (103,760) (103,760)
Depreciation write back on disposals - - 52,350 52,350
Depreciation expense (36,525) (18,032) (70,983) (125,540)
Carrying amount at 30 June 2017 101,522 91,250 211,503 404,275
2017 2016
Note $ $
Note 10: Trade and Other Payables
Trade payables 227,087 190,142
Accrued expenses 541,733 314,227
GST payable 51,981 105,782
Funds held in trust 2,405 12,505
823,206 622,656
Trade and other payables
- Total current 823,206 610,151
- Total non-current - 12,505
10a 823,206 622,656

a. Financial Liabilities at Amortised Cost Classified as Trade and Other Payable

Trade and other payables 823,206 622,656

Less: GST payables (51,981) (105,782)

Financial liabilities as trade and other payables 18 771,225 516,874

Note 11: Provisions

CURRENT

Provision for long service leave 44623 51,429

Provision for annual leave 139,099 133,574

Provision for makegood on premises 16,000 62,518
199,722 247 521
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Note 11: Provisions (continued)

Analysis of Provisions

Makegood Long Annual Total
service leave
leave
$ $ $ $
Opening Balance at 1 July 2016 62,518 51,429 133,574 247,521
Net movement (46,518) (6,806) 5525 (47,799)
Balance at 30 June 2017 16,000 44 623 139,099 199,722

Employee provisions — annual leave entitlements

The provision for employee benefits represents amounts accrued for annual leave.

Based on past experience, the Association expects the full amount of the annual leave balance to be
settled within the next 12 months. Further, these amounts must be classified as current liabilities since
the Association does not have an unconditional right to defer the settlement of these amounts in the

event employees wish to use their leave entitiements.

Makegood provision

The makegood provision is the net present value of Community Options Incorporated’s future liability

to return the lease hold property to the original condition.

2017 2016
$ $
Note 12: Other Current Liabilities
CURRENT
Unexpended grants 787,413 1,329,969
Grants in advance - 50,000
787,413 1,379,969
Note 13: Capital and Leasing Commitments
a. Operating Lease Commitments
Non-cancellable operating leases contracted for but
not capitalised in the financial statements
Payable - minimum lease payments:
— not later than 12 months 129,600 6,514
— between 12 months and 5 years 393,099 -
522,699 6,514

Community Options have entered into a 5 year non-cancellable property lease with Ethical Property
Commercial for premises in Griffith, which expires on 28 February 2022 with a 2% increase plus CPI

per annum.

Note 14: Contingent Liabilities and Contingent Assets

As at balance date the Board of Management has no known contingent liabilities or contingent assets.
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Note 15: Events After Balance Sheet Date

The Board of Management is not aware of any significant events since the end of the reporting period.
Note 16: Related Party Transactions

The Association's main related parties are as follows:

a. Key Management Personnel
Any person(s) having authority and responsibility for planning, directing and controlling the
activities of the Association, directly or indirectly, including its Board of Management, are
considered Key Management Personnel.

One member of the Board of Management received remuneration in connection with services
provided. Refer to Note 4 for amounts paid to Key Management Personnel.

b. Other Related Parties
Other related parties include close family members of Key Management Personnel and
entities that are controlled or significantly influenced by those Key Management Personnel,
individually or collectively with their close family members.

The Association has employed two sons of the Executive Director. Their employment is on
normal commercial terms and conditions.

Note 17: Reserves
2017 2016
$ $
Sick leave reserve 187,959 187,959
Fit-out reserve - 250,000
187,959 437,959

Sick leave reserve
This reserve records the potential expenses relating to replacing staff in the event that long term
employee sick leave is taken.

Fit-out reserve

This reserve records the estimated future fitout costs expected when Community Options
Incorporated relocates office premises. Office relocation occurred in March 2017, therefore the
reserve has been utilised during the financial year and reduced to $ nil.
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Note 18: Financial Risk Management

The Association’s financial instruments consist mainly of deposits with banks, short term investments,
accounts receivable and accounts payable.

The totals for each category of financial instruments, measured in accordance with AASB 139 as
detailed in the accounting policies of these financial statements, are as follows:

NOTE 2017 2016
$ $

Financial Assets
Cash and cash equivalents 5 3,353,529 3,679,732
Trade and other receivables 6 5,422 9,386
Held-to-maturity assets 7 44 349 8,479

3,403,300 3,697,597
Financial Liabilities
Financial liabilities at amortised cost
- Trade and other payables 102 771,225 516,874

Refer to Note 19 for detail disclosures regarding the fair value measurement of the Association's
financial assets

Note 19: Fair Value Measurements

The Association has assets that are measured at fair value on a recurring basis after initial
recognition.

The Association does not subsequently measure any liabilities at fair value on a recurring basis, or
any assets or liabilities at fair value on a non-recurring basis.

Note 20: Association Details

The registered office and principal place of business of the Association is:
Community Options

Level 2, Endeavour House

1 Franklin St
Griffith ACT 2603
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ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION OF
INCORPORATED ASSOCATION

In the opinion of the Association the financial statements as set out on pages 4 to 21:

1) Present a true and fair view of the financial position of the Community Options Incorporated as at
30 June 2017 and its performance for the year ended on that date in accordance with Australian
Accounting Standards, mandatory professional reporting requirements and other authoritative
pronouncements of the Australian Accounting Standards Board.

2) At the date of this statement, there are reasonable grounds to believe that the Community

Options Incorporated will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the members of the Assaciation and is
signed for and on behalf of the Association by:

Board of Management of Community Options
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